Salem-South Lyon
District Library

9800 Pontiac Trail, South Lyon, M|l 48178

SALEM-SOUTH LYON DISTRICT LIBRARY BOARD OF TRUSTEES
Educate. Enrich. Empower the Community. Imagine the Possibilities

AGENDA FOR LIBRARY BOARD MEETING
MONDAY, FEBRUARY 2, 2026, AT 7:00 PM
OLSON MEETING ROOM

A. Call meeting to order and verify quorum (26-42)
B. Approval of agenda (26-43V)
C. Infroduction of guests (26-44)

D. Approval of past minutes:
1. Regular Board Meeting on January 5, 2025 (26-45V)

2. Special Board Meeting on January 27, 2025 (26-46V)

3. Special Board Meeting on January 29, 2025 (26-47V)
E. Public Comment (26-48)
F. Friends of the Library Report (26-49)
G. Financial Report

1. Acceptance of the December 2025 Financial Report (26-50V)
H. Approval for Payroll Report December 2025 (26-51V)
|. Approval for Board Review of Bills and credit card purchases for December 2025 (26-52V)
J. Leadership Team Report

1. Updated Mentor Program

a. Mentor Feedback (26-53)

b. Quarterly evaluation form (26-54)
2. Eagle Scout Ceremony for Braden Jose (26-55)



K. Staff Reports (26-56)

L. Old Business (26-57)

M. New Business
1. Strategic Plan for March 2, 2026 Meeting (26-58)
2. Quotes from LDA for Adult Renovation (26-59V)
3. Quote from Shaw Construction for Adult Renovation (26-60V)
4. Compensation Committee (26-61V)

N. Correspondence and communications (26-62)

O. Committee Reports
1. Advocacy Marketing (26-63)
2. Facilities
a. Generator Updates

1. Cummins Credit Memo #68049 and Cummins original quote/bill — July 2,
2025 (26-64V)

2.51-251268049 Invoice Cummins for C200N6B Generator (26-65V)
3. AF Smith Invoice #250160000004 (26-66V)
4. Bass Generator Integration (26-67V)
b. Teen/Computer Lab Project Update
1. Shaw Invoice #25157 (26-68V)
2. LDA Final invoice #25-253-03 (26-69V)

3. Budget (26-70)
4. Policy Committee (26-71)
5. Professional Development (26-72)
6. Director Search Committee
a. Updates (26-73)
b. Probation (26-74)

P. Board Comments (26-75)
Q. Adjournment (26-76)

UPCOMING MEETINGS
BOARD MEETING: MONDAY, February 23, 2026, AT 7:00 PM
BUDGET COMMITTEE: THURSDAY, February 12, 2026, AT 3:00 PM



PRESIDENT: DENISE STACER (2028) VICE-PRESIDENT: LINDA HAMILTON (2026)
SECRETARY: HATTIE MAGUIRE (2026) TREASURER: DAN SIIVOLA (2028)

AT LARGE: RUSSELL SIMS (2026), ERIN PETRICCA (2026), PAT PERUSKI (2028)

LEADERSHIP TEAM: KEVIN CAMPBELL, KATHY HUTCHINSON, KATHY MERUCCI

ASSISTANT DIRECTOR: KATHY HUTCHINSON

COMMITTEES: THE PRESIDENT AND DIRECTOR SIT ON ALL COMMITTEES.

ADVOCACY MARKETING (AS NEEDED): STACER (CHAIR), PERUSKI, MROZ, ROBINSON, KING, PETRICCA, HUTCHINSON
ADVOCATE TO RAISE COMMUNITY AWARENESS OF THE LIBRARY.

BUDGET (MONTHLY): SIVOLA (CHAIR), SIMS, STACER, HUTCHINSON, MERUCCI, BRUSSTAR

REVIEWS FINANCIAL STATEMENTS ON A MONTHLY BASIS; PREPARES AND RECOMMENDS BALANCED BUDGET
REQUESTS AND ADJUSTMENTS BASED ON PRESENT AND ANTICIPATED NEEDS IN RELATION TO THE LIBRARY'S
STRATEGIC PLAN AND CURRENT ECONOMIC CONDITIONS.

FACILITIES (AS NEEDED): HAMILTON (CHAIR), STACER, SIMS, CAMPBELL, MERUCCI, WEBER, PERUSKI, SIIVOLA,
HUTCHINSON, BRUSSTAR

TO PROVIDE RECOMMENDATIONS TO THE BOARD REGARDING CURRENT AND FUTURE SUCCESSFUL OPERATION OF
THE LIBRARY WITHIN BUDGETARY LIMITS.

LONG-RANGE PLANNING (QUARTERLY): STACER (CHAIR), HAMILTON, CAMPBELL, WEBER, HUTCHINSON

DEVELOP AND SUSTAIN PLANS TO PROVIDE CUTTING-EDGE SERVICES, MATERIALS, TECHNOLOGY, AND A STATE OF
ART FACILITY IN CONJUNCTION WITH IDENTIFICATION OF REVENUE SOURCES FOR LONGEVITY

POLICY (QUARTERLY): MAGUIRE (CHAIR), STACER, PETRICCA, HUTCHINSON, MERUCCI, BRUSSTAR

RECOMMENDS TO THE BOARD, WITH INPUT FROM THE STAFF, ADDITION, REMOVAL, OR AMENDMENT OF POLICIES
NEEDED TO CARRY FORWARD THE LIBRARY'S PLAN.

PROFESSIONAL DEVELOPMENT (QUARTERLY): HAMILTON (CHAIR), STACER, HUTCHINSON

ENCOURAGES THE BOARD TO STUDY LIBRARY-RELATED TOPICS BY SUPPLYING INFORMATION, MATERIALS, AND
TRAINING OPPORTUNITIES.

DIRECTOR SEARCH COMMITTEE (AS NEEDED): STACER (CHAIR), CAMPBELL, HAMILTON, HUTCHINSON, MAGUIRE

RECONSIDERATION (AS NEEDED): MAGUIRE (CHAIR), STACER, MERUCCI, TBD LIBRARIAN, VARYING BOARD
MEMBER, TBD COMMUNITY MEMBERS (2)

RISK MANAGEMENT (AS NEEDED): HAMILTON (CHAIR), MAGUIRE, STACER, HUTCHINSON




SALEM-SOUTH LYON DISTRICT LIBRARY BOARD OF TRUSTEES
Draft Minutes of Regular Board Meeting
Monday, January 5, 2026

President: Denise Stacer Vice President: Linda Hamilton
Treasurer: Daniel Siivola Secretary: Hattie Maguire

At Large: Pat Peruski; Russell Sims; Erin Petricca

Assistant Director: Kathleen Hutchinson

Head of Information Services: Kathy Merucci

Head of IT: Kevin Campbell Recording Secretary: Kevin Campbell
Luke Brusstar — Staff Representative

A. Call meeting to order and verify quorum (26-01)

President Stacer called the meeting to order in Meeting Room 1 at the Salem-South Lyon District Library at
7:01 p.m.

Present: D. Stacer, L. Hamilton, P. Peruski, E. Petricca, D. Siivola, H. Maguire, R. Sims, K.
Hutchinson, K. Campbell, N. Pratt

A. King — Friends Representative

Luke Brusstar — Staff Representative

K. Campbell - Recording Secretary

B. Approval of agenda (26-02V)

Motion to accept the agenda by L. Hamilton seconded by R. Sims
Yes: 7;
No: 0.
Motion Carried.

C. Introduction of guests (26-03)

Guests were introduced by K. Hutchinson

D. Approval of past minutes:

1. Regular Board Meeting on November 24, 2025 (26-04V)

Motion to approve the past minutes from November 24, 2025, was made by L. Hamilton;
seconded by D. Siivola.

Yes: 7;
No: 0.
Motion Carried.



2.Special Board Meeting on December 16, 2025 (26-05V)

Motion to approve the past minutes from the special board meeting on December 16, 2025,
was made by L. Hamilton; seconded by R. Sims.

Yes: 7;
No: 0.
Motion Carried.
E. Public Comment (26-06)

There were no public comments

F. Friends of the Library Report (26-07)
Submitted and filed by the friends

G. Financial Report

1. Acceptance of the November 2025 Financial Report (26-08V)

Motion to accept the November 2025 financial report moved by L. Hamilton
Seconded by R. Sims

Yes: 7;
No: 0.
Motion Carried.

H. Approval for Payroll Report November 2025 (26-09V)

Motion to approve the November 2025 payroll report was made by L. Hamilton; seconded by E.
Petricca.

Yes: 7;
No: 0.
Motion Carried.

I. Approval for Board Review of Bills and credit card purchases for November 2025 (26-10V)

Motion to approve the November 2025 bills and credit card purchases was made by L. Hamilton;
seconded by D. Siivola

Yes: 7;
No: 0.
Motion Carried.



J. Leadership Team Report

1. Updated Mentor Program (26-11)

Submitted and filled by the leadership team

Motion to require an evaluation from administration and a participant by the February 2" Board
meeting on the costs and benefits to the employer and the participants and if there are any roles within
the organization that should be required to participate by L. Hamilton, Seconded by D. Siivola

Yes: 7;
No: 0.
Motion Carried.

K. Staff Reports (26-12)
Submitted for board review and filed

L. Old Business (26-13)

M. New Business (26-14)

N. Correspondence and communications (26-15)

0. Committee Reports

1. Advocacy Marketing (26-16)

2. Facilities

a. Generator Updates
1. AF Smith Invoice #250160003 (26-17V)

Motion to pay the amount listed for invoice #250160003 by L. Hamilton, seconded by P. Peruski

Yes: 7;
No: 0.
Motion Carried.



b. Teen/Computer Lab Project Update

1. Invoice #25-253-01 from LDA (26-18V)
Motion to pay invoice #25-253-01 by L. Hamilton, Seconded by D. Siivola

7:Yes
0: No
Motion Carried.

Motion to have the staff provide an updated plan for the adult department by the February
23 board meeting with the provision that if more time is needed, then it can be requested
by L. Hamilton, seconded by H. Maguire.

7:Yes
0: No
Motion Carried.

2. Invoice #25-253-02 from LDA (26-19V)

Motion to pay invoice #25-253-02 from LDA by L. Hamilton, Seconded by E. Petricca
7:Yes
0: No
Motion Carried.

3. Budget (26-20)

Next Budget meeting will be January 27" at 3 PM

4. Policy Committee (26-21)

5. Professional Development (26-22)

6. Director Search Committee
a. Updates and potential interview dates (26-23)

Motion to use the comparison and numbers as a guide to determine the top 2 candidates by L.
Hamilton Seconded by R. Sims

7:Yes
0: No
Motion Carried.



K. Campbell will send H. Maguire Last year's financial report, Current Budget and all the full questions.
H. Maguire will send the Board the required information. H. Maguire will email the candidates to set the
dates and times for interviews. H. Maguire will send the candidates all the information they need for
prepared interview questions.

The trustees will have “Trustee” for name placards.

Each member participating needs a copy of the questions

Final Score sheet needs to be on paper

Additional questions during interview will include Friends/volunteer questions.

January 27" starting at 5 pm - 6:15, half hour for food then next candidate 7 - 8:15.
January 29" starting at 5 pm - 6:15, half hour for food then discussion
2 applicants are scheduled on Tuesday and one scheduled on Thursday.

P. Board Comments (26-24)
There were board comments.

R. Adjournment (26-25)

Meeting adjourned at 8:21 p.m.

I hereby certify that the foregoing is a true and complete copy of the minutes of a special budget and regular
meeting of the Salem-South Lyon District Library, Counties of Oakland and Washtenaw, State of Michigan,
held on January 5, 2026, and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meeting Act, being Act 267, Public Acts of Michigan, 1976,
as amended, and Executive Order 2020-75 and that the minutes of said meeting were kept and will be or have
been made available as required by said Act.

Respectfully submitted, Kevin Campbell, Recording Secretary



Draft Minutes of Special Board Meeting
MONDAY, JANUARY 27, 2026, AT 5:00 PM
OLSON MEETING ROOM

A. Call meeting to order and verify quorum (26-26)

President Stacer called the meeting to order in Olson Meeting Room at the Salem-South Lyon
District Library at 5:00 p.m.

Present: D. Stacer, L. Hamilton, P. Peruski, E. Petricca, D. Siivola, H. Maguire, R. Sims,
K. Campbell, K. Hutchinson

K. Campbell - Recording Secretary
B. Approval of agenda (26-27V)

Motion to accept the agenda amended to add annual report under old business was
made by D. Siivola seconded by R. Sims

Yes: 7;
No: 0.
Motion Carried.

C. Interview Nicholas Eisengruber (26-28)
Interview conducted

D. Recess (26-29)
Recess at 5:45

E. Reconvene
Meeting Reconvened at 6:59pm

F. Interview Kathy Merucci (26-31)
Interview conducted

G. Public Comment (26-32)
No Public Comment

H. Adjournment (26-33)
Meeting adjourned at 8:04

I hereby certify that the foregoing is a true and complete copy of the minutes of a special
budget and regular meeting of the Salem-South Lyon District Library, Counties of Oakland and
Washtenaw, State of Michigan, held on January 27, 2026, and that said meeting was
conducted and public notice of said meeting was given pursuant to and in full compliance with
the Open Meeting Act, being Act 267, Public Acts of Michigan, 1976, as amended, and
Executive Order 2020-75 and that the minutes of said meeting were kept and will be or have
been made available as required by said Act.

Respectfully submitted, Kevin Campbell, Recording Secretary



Draft Minutes of Special Board Meeting
MONDAY, JANUARY 29, 2026, AT 5:00 PM
OLSON MEETING ROOM

A. Call meeting to order and verify quorum (26-34)

Vice president Hamilton called the meeting to order in the Olson Meeting Room at the Salem-
South Lyon District Library at 5:00 p.m.

Present: D. Stacer, L. Hamilton, P. Peruski, E. Petricca, D. Siivola, H. Maguire, R. Sims,
K. Hutchinson, K. Campbell

K. Campbell - Recording Secretary
B. Approval of agenda (26-35V)
Motion to accept the agenda was made by D. Siivola seconded by P. Peruski

Yes: 7;
No: 0.
Motion Carried.

C. Interview Mary Gallup (26-36)
Interview conducted

D. Public comment (26-37)
There was public comment

E. Recess (26-38)
Recess at 5:51

F. Reconvene (26-39)
Meeting Reconvened at 6:15pm

G. Evaluation of candidates (26-40V)
Motion to hand all scorecards to the assistant director by L. Hamilton. Seconded by H.
Maguire.

Yes: 7;
No: 0.
Motion Carried.

Motion to have President Stacer to extend position of the Director to Kathy Merucci with
the annual compensation of $85,043, Step 9, year 2. Probation period would start February
2nd until August 2nd. Director Goals and objectives needed by the board meeting on
March 30" by R. Sims, Seconded by D. Siivola

Yes: 7;
No: 0.
Motion Carried.

H. Adjournment (26-41)



December 2025 Budget Highlights — Financial Report

Income:

Account 400 Property Taxes Operating: $10,255.93

South Lyon 1995 Operating of $199.03, South Lyon 2014 Operating of $88.28

Salem Township 1995 Operating of $6,867.69, Salem Township 2014 Operating of $3,100.93

Account 400.3 Service Contract: 0.0
Account 400.4 PPT: $0.0

Account 409 Fines & Fees $503.23
» Penal Fines: $0.0
» Fines $373.23
» Non-resident fee: $130.00

Acct. 440 Gifts & Grants $5,252.79

True Gift: $60.10

Friends Book Donation Income: $1447.49
Library Collection Gifts: $0.00

Annual Appeal: $3,745.20

Gifts (In Memoriam): $0.00

Grants: $S0.00

VVVVVY

Account 440.3 Miscellaneous Income: $1,395.13
(Of note: Lost Materials: $153.32, Computer Prints: $817.90, Faxes: $104.00, Rebates: $347.00, misc.
sales: $3.00)

Account 450 Interest: $5,507.97
» Michigan Class $1,939.70
» Comerica: $38.65
» Huntington: $3,529.62
Total Income: $22,915.05

Expenses:
Account 500 - Personnel Total: $75,759.70 (Two pays)
> S 65,102.76 Acct. 500.2 Salaries
» S 3,131.17 Acct. 505.2 Deferred Compensation Plan
» S 2,499.29 Acct. 502.3 Group Health Plan
> S 4,831.49 Acct. 545 FICA
» S 194.99 Acct.570 Dues & workshops
Account 505 - Library Materials & Supplies: $16,005.40 Acct.505.12 Library materials (Teen & Youth:
$898.62, Adult: $2576.97, Processing: $588.71, Electronic: $7,822.65 (includes OverDrive, Hoopla,

Kanopy, Cloud), Downloadable: $1,818.38 for WT Cox Annual Mags Subscriptions
Acct. 508 Computer supplies & maintenance; $906.07



Acct. 527.6 Telecommunications $279.50
$1,114.50 for Acct. 531 Programming (Adult $608.89/Youth $505.61)

Account 536 & 600 Total - Facilities & Equipment: $228,562.17
Account 536 Facilities:

» S 5,823.09 Acct. 515 Utilities (DTE $3,178.47 and Consumers $1162.42)

» $22,688.02 Acct. 536.12 Maintenance & Repairs of note: custodial: $668.58, routine repairs of
$2,451.44 (which includes: truck rental $72.23,Plumbing repair of 2-dielectric unions $895.00,
rental heaters $633.63, maintenance & repairs supplies of $850.58 for zip ties, calc. chloride,
snow shovels, feed scoop, masonry bits, quick cement, batteries) water softeners & testing
$349.00, small equipment purchases $849.00, HVAC services of $18,370.00

» $543.00 Insurance: W.C. audit

>  Account 600 Capital Expenditures and Equipment:

600.1 Computer S0.0

600.4 Other Tech. Equip. $446.14

600.5 Licensing & Support: $963.92 (Adobe, Intelligink)

605.9 Capital Equipment (funds from PY): $198,098 (generator $104,800./LDA $93298.)
605.3 Capital Expenditure: $0.0

605.95 Bond Interest: $0.0

605.96 Bond Principal : $0.0

O O 0O O 0 O O

Account 585 — Administrative Expenses $3,818.07 of note:

S 161.17 Acct. 510.3 Office Supplies

S (4.38) Acct. 511 Postage

S 00.0 Acct. 512 Printing

$ 2770.51 Acct. 514 Advertising

S 319.00 Acct.516.1 Telephone

S 571.77 Acct 520 Contractual Services (lease copy machine, cc fees)

VVVVYYVYYVY

Account 586 - Gifts & Grants Purchases $1,578.52 of note:

> S 0.00 Acct. 586.27 Friends Gift Purchases
> S 0.00 Acct.586.28 Annual Appeal

> S 1,447.49 Acct.586.39 Book Sale Monies

> S 131.03 Acct.586.31 Gift Purchases

Expenditures exceeded Revenues by $302,808.81 Total YTD: 554,041.13



2:47 PM
01/25/26

Accrual Basis

Ordinary Income/Expense

Income
400 - Property Taxes
400.3 - Service Contract
400.4 - Personal Property Taxes
409 - Fines & Fees
415 - State Aid
440 - Gifts & Grants
440.3 - Miscellaneous Income
447 - Sale of equipment
450 - Portfolio Income

Total Income

Gross Profit

Expense
500 - Personnel
505 - Library materials & supplies
536 - Facilities & Equipment
585 - Admininstrative Expenses
586 - Gifts & Grants Purchases

Total Expense

Net Ordinary Income

Net Income

Salem-South Lyon District Library

Profit & Loss Budget Performance

December 2025
% of Budget

Dec 25 Jul -Dec 25 $ Over Budget Target: 50% Annual Budget
10,255.93 1,548,561.03 -44,213.97 97.22% 1,592,775.00
0.00 -60.13 -394,060.13 -0.02% 394,000.00
0.00 11,180.20 2,380.20 127.05% 8,800.00
503.23 39,395.10 -2,604.90 93.8% 42,000.00
0.00 13,767.83 767.83 105.91% 13,000.00
5,252.79 21,015.16 -39,884.84 34.51% 60,900.00
1,395.13 11,006.92 -727,493.08 1.49% 738,500.00
0.00 6,500.00 5,500.00 650.0% 1,000.00
5,507.97 51,396.34 -28,603.66 64.25% 80,000.00
22,915.05 1,702,762.45 -1,228,212.55 58.1% 2,930,975.00
22,915.05 1,702,762.45 -1,228,212.55 58.1% 2,930,975.00
75,759.70 514,483.70 -668,516.30 43.49% 1,183,000.00
16,005.40 165,846.17 -249,094.83 39.97% 414,941.00
228,562.17 415,896.28 -764,487.72 35.23% 1,180,384.00
3,818.07 37,042.97 -53,957.03 40.71% 91,000.00
1,578.52 15,452.20 -46,197.80 25.06% 61,650.00
325,723.86 1,148,721.32 -1,782,253.68 39.19% 2,930,975.00
-302,808.81 554,041.13 554,041.13 100.0% 0.00
-302,808.81 554,041.13 554,041.13 100.0% 0.00
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3:02 PM Salem-South Lyon District Library
01/25/26

Accrual Basis Profit & Loss Budget Performance
December 2025

% of Budget
Dec 25 Jul -Dec 25 $ Over Budget Target: 50%  Annual Budget

Ordinary Income/Expense

Income
400 - Property Taxes 10,255.93 1,548,561.03 -44,213.97 97.22% 1,692,775.00
400.3 - Service Contract 0.00 -60.13 -394,060.13 -0.02% 394,000.00
400.4 - Personal Property Taxes 0.00 11,180.20 2,380.20 127.05% 8,800.00
409 - Fines & Fees 503.23 39,395.10 -2,604.90 93.8% 42,000.00
415 - State Aid 0.00 13,767.83 767.83 105.91% 13,000.00
440 - Gifts & Grants 5,252.79 21,015.16 -39,884.84 34.51% 60,900.00
440.3 - Miscellaneous Income 1,395.13 11,006.92 -727,493.08 1.49% 738,500.00
447 - Sale of equipment 0.00 6,500.00 5,500.00 650.0% 1,000.00
450 - Portfolio Income 5,507.97 51,396.34 -28,603.66 64.25% 80,000.00
Total Income 22,915.05 1,702,762.45 -1,228,212.55 58.1% 2,930,975.00
Gross Profit 22,915.05 1,702,762.45 -1,228,212.55 58.1% 2,930,975.00
Expense

500 - Personnel

500.2 - Salaries 65,102.76 442,890.11 -552,109.89 44.51% 995,000.00
502 - Empl benefits 10,461.95 71,003.22 -103,996.78 40.57% 175,000.00
570 - Dues & workshopsi/travel 194.99 590.37 -12,409.63 4.54% 13,000.00
Total 500 - Personnel 75,759.70 514,483.70 -668,516.30 43.49% 1,183,000.00
505 - Library materials & supplies
505.12 - Library Materials 13,705.33 120,260.02 -193,995.98 38.27% 314,256.00
508 - Computer supplies/maint. 906.07 7,353.58 -7,146.42 50.71% 14,500.00
527 - Cooperative fee 279.50 28,700.26 -37,484.74 43.36% 66,185.00
531 - Programming 1,114.50 9,532.31 -10,467.69 47.66% 20,000.00
Total 505 - Library materials 16,005.40 165,846.17 -249,094.83 39.97% 414,941.00
536 - Facilities & Equipment
515 - Utilities 5,823.09 25,497.06 -31,502.94 44.73% 57,000.00
536.12 - Maintenance & Repairs 22,688.02 74,320.37 -43,179.63 63.25% 117,500.00
560 - Insurance 543.00 31,862.00 542.00 101.73% 31,320.00
600 - Equipment 1,410.06 19,341.77 -54,658.23 26.14% 74,000.00
605 - Capital Expenditure 0.00 23,798.58 -71,801.42 24.89% 95,600.00
605.8 - Cap. Expenditures (Future) 0.00 0.00 -14,407.00 0.0% 14,407.00
605.9 - Cap.Project Exp.(Prior Year) 198,098.00 231,298.00 -479,702.00 32.53% 711,000.00
605.95 - Interest Expense (Bond) 0.00 9,778.50 -9,778.50 50.0% 19,557.00
605.96 - Debt Repayment 0.00 0.00 -60,000.00 0.0% 60,000.00
Total 536 - Facilities & Equipment 228,562.17 415,896.28 -764,487.72 35.23% 1,180,384.00
585 - Admininstrative Expenses
510 - Office supplies 161.17 1,030.31 -769.69 57.24% 1,800.00
511 - Postage -4.38 85.56 -664.44 11.41% 750.00
512 - Printing 0.00 0.00 -750.00 0.0% 750.00
514 - Advertising 2,770.51 13,414.78 -22,285.22 37.58% 35,700.00
516 - Telephone 319.00 1,595.00 -2,205.00 41.97% 3,800.00
520 - Contractual services 571.77 12,046.75 -21,953.25 35.43% 34,000.00
525 - Legal & Professional 0.00 1,428.59 -2,071.41 40.82% 3,500.00
540 - Auditor 0.00 7,400.00 0.00 100.0% 7,400.00
585.3 - Misc. Expense 0.00 41.98 -3,258.02 1.27% 3,300.00
Total 585 - Admininstrative Expenses 3,818.07 37,042.97 -563,957.03 40.71% 91,000.00
586 - Gifts & Grants Purchases 1,578.52 15,452.20 -46,197.80 25.06% 61,650.00
Total Expense 325,723.86 1,148,721.32 -1,782,253.68 39.19% 2,930,975.00
Net Ordinary Income -302,808.81 554,041.13 554,041.13 100.0% 0.00
Net Income -302,808.81 554,041.13 554,041.13 100.0% 0.00
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3:37 PM Salem-South Lyon District Library

01/25/26
Accrual Basis

ASSETS
Current Assets
Checking/Savings
102 - Checking-Huntington Bank
106 - Ml Class
113 - Comerica
116 - Huntington Securities
Total Checking/Savings
Other Current Assets
103 - Petty Cash
115 - State Aid Receivable
Total Other Current Assets
Total Current Assets
Other Assets
144 - Beneficial Interest/Comm. Found

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
2200 - Library Fund Balance
300 - Unassigned Fund Balance
3000 - Undesignated Fund Balance
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
As of December 31, 2025

Dec 31, 25 Dec 31, 24
136,212.71 72,620.44
579,588.63 555,128.56

13,468.99 12,938.68
2,202,528.20 1,895,983.23
2,931,798.53 2,536,670.91

225.00 225.00

10,178.72 9,567.12

10,403.72 9,792.12
2,942,202.25 2,546,463.03

29,305.87 27,045.54

29,305.87 27,045.54
2,971,508.12 2,573,508.57

242,601.25 44,126.02
242,601.25 44,126.02

48,417.76 37,315.06

48,417.76 37,315.06
291,019.01 81,441.08
291,019.01 81,441.08
444,883.00 439,067.00

1,293,029.43 970,670.32
388,535.55 388,535.55
554,041.13 693,794.62

2,680,489.11 2,492,067.49

2,971,508.12

2,573,508.57
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01/26/26 Salem-South Lyon District Library

Monthly Payroll Summary

December 2025
TOTAL

Paydate: 12.5.25 Paydate: 12.19.25 Dec 25

Employee Wages, Taxes and Adjustments

Gross Pay
Bonus 150.00 150.00 300.00
Salary 18,550.99 18,680.80 37,231.79
Hourly Wage 12,857.97 14,591.00 27,448.97
Sick 122.00 0.00 122.00
Total Gross Pay 31,680.96 33,421.80 65,102.76
Deductions from Gross Pay
Deferred Comp MERS -1,712.66 -3,462.66  -5,175.32
Health Insurance (pre-tax) -655.00 -655.00 -1,310.00
Pre-tax HSA Emp. -318.00 -318.00 -636.00
Voluntary Ded/ROTH -278.23 -291.21 -569.44
Total Deductions from Gross Pay -2,963.89 -4,726.87  -7,690.76
Adjusted Gross Pay 28,717.07 28,694.93 57,412.00
Taxes Withheld
Federal Withholding -2,415.00 -2,476.00 -4,891.00
Medicare Employee -445.27 -470.51 -915.78
Social Security Employee -1,903.91 -2,011.80  -3,915.71
MI - Withholding -1,082.58 -1,080.86  -2,163.44
Medicare Employee Addl Tax 0.00 0.00 0.00
Total Taxes Withheld -5,846.76 -6,039.17 -11,885.93
Net Pay 22,870.31 22,655.76  45,526.07
Employer Taxes and Contributions 0.00 0.00 0.00

Page 1 of 1



December 2025

Transactions
Type Date Num Name Memo SpliCost Control Centert | Amount

Dec 25

Liability Check 12/01/2025 |AutoDeduct |PRIORITY HEALTH Group Health 500 Personnel -3,394.78
Bill Pmt -Check | 12/03/2025(17625 Air Handlers Corp Replace pressure relief valve in IT unit |536 Facilities -1,950.00
Bill Pmt -Check | 12/03/2025|17626 Hoopla Hoopla November 505 Library Materials -1,830.10
Bill Pmt -Check | 12/03/2025|17627 Kanopy LLC Kanopy for November 505 Library Materials -275.40
Bill Pmt -Check | 12/03/2025(17628 LYON HOMESCAPE, LLC November salt 536 Facilities -460.00
Bill Pmt -Check | 12/03/2025|17629 Michael Schram Reimbursement Penske 536 Facilities -72.23
Bill Pmt -Check | 12/03/2025|17630 OVERDRIVE, INC. E Books 505 Library Materials -4,003.23
Bill Pmt -Check | 12/03/2025|17631 TASC TPA fee 585 Admin. Expenses -141.82
Bill Pmt -Check | 12/03/2025|17632 THE LIBRARY NETWORK Annual Delivery 505 Library Materials -3,495.00
Bill Pmt -Check | 12/03/2025|17633 A.F. Smith Electric Inc. Invoice 25016002/Pmt Reg#2 600 Capital Project -8,800.00

calcium chloride, tarp, short arm hex
Bill Pmt -Check | 12/03/2025|17634 MARTIN HARDWARE key set 536 Facilities -86.95
Check 12/05/2/25 17635 M.Ziegler Pyrl 500 Personnel -197.90
Check 12/03/2025|AutoDeduct |Reliance Standard Group Health 500 Personnel -59.56
Liability Check 12/05/2025 EFTPS HUNTINGTON BANK Employee Withholding 500 Personnel -7,113.36
Liability Check 12/05/2025 |AutoDeduct |MERS Deferred Compensation 500 Personnel -3,526.01
Bill Pmt -Check | 12/05/2025(17636 T-Mobile Hot Spots 505 Library Materials -869.20
Bill Pmt -Check | 12/05/2025|17637 THE LIBRARY NETWORK  |Shared Automation 505 Library Materials -11,797.66
Bill Pmt -Check | 12/05/2025|17638 Mutual of Omaha Group Health 500 Personnel -77.86
Bill Pmt -Check | 12/05/2025|17639 OVERDRIVE, INC. E-Books 505 Library Materials -632.74
Check 12/08/2025|AutoDeduct |Delta Dental Group Health 500 Personnel -354.95
Liability Check 12/10/2025 |AutoDeduct |TASC Employee contribution 500 Personnel -317.76
Bill Pmt -Check | 12/11/2025|17640 Mutual of Omaha Group Health 500 Personnel -86.86
Bill Pmt -Check | 12/11/2025|17641 OCLC Inc. Cloud Library 505 Library Materials -341.07
Bill Pmt -Check | 12/11/2025(17642 OVERDRIVE, INC. E-books 505 Library Materials -2,096.10
Replace contactor on condensing units

Bill Pmt -Check | 12/11/2025|17643 TRANE U.S. Inc. 1&2 536 Facilities -589.00
Bill Pmt -Check | 12/14/2025|Online Pymt |Millennium Business Copier lease 585 Admin. Expenses -1,488.79
Bill Pmt -Check | 12/17/2025|17644 ACCIDENT FUND WC100067371 04 Policy audit 585 Admin. Expenses -680.00
Bill Pmt -Check | 12/17/2025(17645 FRIENDS OF THE SSLDL Return of book sales 586 Gifts -889.84
Bill Pmt -Check | 12/17/2025|17646 OVERDRIVE, INC. Ebooks 505 Library Materials -677.85
Bill Pmt -Check | 12/17/2025(17647 SOUTH LYON H.S. window painting 536 Facilities -50.00
Liability Check 12/19/2025|EFTPS HUNTINGTON BANK Employee Withholding 500 Personnel -7,440.62
Liability Check 12/19/2025 |EFTPS Michigan Employee Withholding 500 Personnel -2,460.92
Liability Check 12/19/2025 |AutoDeduct |MERS Deferred Compensation 500 Personnel -5,349.92
Bill Pmt -Check | 12/22/2025|AutoDeduct |DTE ENERGY Electric 536 Facilities -3,178.47
Liability Check 12/23/2025|Online Pymt |TASC Employee contribution 500 Personnel -317.76
Check 12/31/2025 | AutoDeduct Service Charge 522 - Credit Card Transactior -9.35
Check 12/19/2025 (17648 M. Ziegler pyrl 500 Personnel -87.96
Dec 25
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Salem-South Lyon District Library

01/26/26 .
Vendor QuickReport
December 2025
Type Date Num Memo Cost Center Amt
CARDMEMBER SERVICES
Bill 12/09/2025|KM IngramYouth /Youth $9.92/Adult $238.21 505 Library Materials 248.13
$205.38 Adult programs from Amazon, Dollar
Tree, Great Lakes Ace Hardware for
Bill 12/10/2025|CB frames/$17.97 USPS for return of materials 505 Library Materials 223.35
Amazon $61.85 for Adult Non-fic gift/Amazon
Bill 12/10/2025|AC $32.96 for Adult Kits/Amazon 505 Library Materials 94.81
Intelligink $319.00 for phones/Intelligink 585 Admin. Expenses
$184.04 for Microsoft Outlook/$254.70 $319.00/600 Equipment
Bill 12/10/2025|KC Amazon for laptop supplies 438.74 757.74
Mastercraft Plumbing/lake at 2-dielectric
Bill 12/10/2025|KH unions 536 Facilities 895.00
Gordon's $25.98 for Holiday cookie decorating
Bill 12/10/2025|TM program 505 Library Materials 25.98
Bill 12/10/2025|TR Constant Contact 585 Admin Expenses 91.00
585 Admin. Expenses
Amazon$323.96 office supplies, materials for |$33.98/536 Facilities
Bill 12/10/2025|MM meeting rooms $289.98 323.96
Bill 12/10/2025|NP Home Depot/space heaters 536 Facilities 239.76
Amazon $12.49 for snack mix for volunteer 586 Gifts $12.49/505
Bill 12/10/2025|SS food/$122.97 Amazon for exam cram snacks |Library Materials $122.97 135.46
585 Admin Expenses
Amazon $76.73 for light parade $76.73/536 Facilities
supplies/Amazon $24.99 for oven mitts/Book |$24.99/505 Library
Page $420.00/Amazon $9.09 J fiction/Amazon |Materials $429.09/600
$191.44 for Megaboom/Library Journal Equipment $191.44/500
Bill 12/10/2025|KM $179.99 Personnel $179.99 902.24
$151.67 Amazon for Adult Fiction & kits/Dollar
Tree $7.75 for bows/$314.58 Amazon & 505 Library Materials
Michael's for embroidery floss, watercolor $485.54/585 Admin.
Bill 12/31/2025|CB supplies/$19.29 Amazon for glue guns Expenses $7.75 493.29
Amazon $107.65 for dvd/Gift refund on 505 Library Materials/586
Bill 12/31/2025 |AC purchase for collection of $13.96 Gifts (13.96) 93.69
600 Equip.
$779.88/505Library
Bill 12/31/2025|KC Adobe $779.88/Alohi Fax $17.99 Materials $17.99 797.87
Demco $588.71 for processing
materials/Amazon $88.93 for shippin glabels,
Bill 12/31/2025 | MM glassine sleeves 505 Library Materials 677.64
Bill 12/31/2025|T™M Amazon for Y fiction 505 Library Materials 110.01
Amazon/Gordon Foods $337.37 for 505 Library Materials
programming/$15.00 lllionois Library $337.37/500 Personnel
Bill 12/31/2025|SS Association membership for SRP $15.00 352.37
Bill 12/31/2025 |Kasey Supply Den for tp, cleaners, trifold towels 536 Facilities 650.95
536 Facilities
Chet's Rental $633.63/Amazon& Quill $633.63/585 Admin.
$339.69 for office & kitchen supplies, paper, |Expenses $269.04/586
Bill 12/31/2025|KH tp, paper products/gift purchases Gifts $70.65 973.32
Washtenaw County for Water testing
Bill 12/31/2025|NP $74.00/Amazon for 9V heaer $849.00 536 Facilities 923.00
Ingram T Fic $268.95/Ingram $739.31 Adult fic
Bill 12/31/2025|KM & non-fic/$500.65 for J PB/graphic 505 Library Materials 1,508.91
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Salem-South Lyon
District Library

FOR FEBRUARY 2, LIBRARY BOARD MEETING

Leadership Team - Kevin Campbell, Kathy Hutchinson, Kathy Merucci

Project Timeline Update: Teen and Computer Lab Renovations

The Teen Department renovation was completed on
January 19...just in time for Teen Exam Cram! It was
wonderful seeing the teens use the new space. We have
received some great feedback from the teens so far.

‘It's very bluel’ - Ray

‘| like the open space.’ - Mike

‘I love it!’

‘I am definitely studying in those booths.’ - Sopia
‘| like the bookshelves. It's easier to reach books.’

Our Youth and Teen Librarians are currently planning a special event to ‘officially’ re-open
the department. In the meantime, enjoy this quick, fun video posted to Instagram: Teen
Exam Cram



https://ssldl.sharepoint.com/:v:/s/youthdepartment/IQCEHp1MDlBURKmp_VvvO2uLAWXkx1JdK-Opd2lptpPze9c?e=mkrUpq&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://ssldl.sharepoint.com/:v:/s/youthdepartment/IQCEHp1MDlBURKmp_VvvO2uLAWXkx1JdK-Opd2lptpPze9c?e=mkrUpq&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

Computer Lab Renovation: The computer lab will re-open to
the public on Friday, January 31t

Generator Update: The generator installation is completed,
and it is operational. For more information, please see the
Facilities Report.

Winter/Spring Mailer:

The winter/spring mailer was mailed to patrons on Thursday, January 29. We hope our
patfrons enjoy the new format. It was truly a team effort. The Leadership Team, Marketing
and the Youth/Teen Librarians met with First Impressions to discuss our ideas for the new
format. Don provided us with some wonderful ideas on how to achieve our vision. The center
page is meant to be torn out, so patrons can post it on their refrigerator or door for quick
reference. The mailer itself has a magazine-style layout. Thank you to Sarah Scherdt and Tina
Mcintosh for writing the stories for the mailer. Tracy Robinson worked with First Impressions to
organize the format. Here is a first look:

https://online.flipbuilder.com/Firstimpression/ynjb/.

Director Search Committee Update:

Three candidates were selected to interview for the Director position: Nicholas Eisengruber,
Mary Gallup, and Kathy Merucci. Interviews will take place on Tuesday, January 27 and
Thursday, January 29.

Mentor Program:

Based on feedback from the Mentor Program, we created a quarterly evaluation form to
obtain feedback from the mentee during their program. This feedback will help provide a
better experience for the mentee and will allow the Leadership Team to adjust the program
if necessary.

Focus: Community Awareness, Engagement, Programs and Services

Eagle Ceremony:

On December 16, Kevin Campbell attended the Troop 4 Eagle Ceremony for Eagle Scout,
Braden Jose.


https://online.flipbuilder.com/FirstImpression/ynjb/

For his Eagle Scout Project, Braden built kid-sized picnic tables for the pavilion and library
grounds. We are very grateful that he chose the Library for his project. The tables have
already been used at numerous outdoor events. Kevin was honored to attend the ceremony
as a Library representative.

Respectfully submitted,
Kathy Hutchinson, Kevin Campbell and Kathy Merucci

Adult, Teen, and Youth Services: Cécile Bosshard, Andrew Calvetti, Tina Mclntosh, Sarah
Scherdf

2025 Top Circulating Titles in the Adult Collection
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At the end of the month, our social media accounts featured a countdown of the top
circulating titles in each collection. The finale was the adult collection, which was featured
on December 31. With no further ado, the top titles were:

FICTION

1. The Wedding People by Alison Espach
The Frozen River by Ariel Lawhon
Great Big Beauftiful Life by Emily Henry
The Housemaid by Freida McFadden
The Nightingale by Kristin Haonnah

SANE


mailto:sscherdt@ssldl.info
mailto:sscherdt@ssldl.info

NONFICTION

1. The Let Them Theory by Mel Robbins
The Anxious Generation by Jonathan Haidt
Everything is Tuberculosis by John Green
The New Menopause by Mary Claire Haver
Atomic Habits by James Clear

SANC I O

DVDs

1. Ted Lasso
Twisters
Tulsa King, Season two
Landman, Season one
IF

S

SSLDL circulated 115 Michigan Activity Passes in 2025. Here are the top destinations:

Kensington Metropark 37
Island Lake Recreation Area 18
Howell Nature Center 15
Michigan Flight Museum & Air Adventures 10
Belle Isle Park 7/

Lyon Oaks County Park

SEA LIFE Michigan Aquarium

LEGOLAND Discovery Center Michigan
Outdoor Adventure Center (Michigan DNR)
Detroit Institute of Arts

A O O NN



Provide innovative programs and services that engage new and current users and foster
lifelong learners

Programming highlights in December:

Andrew Kercher: The Prison of Mackinac Island
On Wednesday, December 10, Andrew Kercher presented The Prison of Mackinac Island.
Can you imagine being imprisoned on Mackinac Island? For some today it might sound like
a dream come frue, but in the 1860s it was all too real for a frio of Confederate sympathizers.
He told their stories and the tales of the men recruited to guard them in one of the most
beautiful prisons in Michigan history. One of the attendees shared, "It was a great program!
Really interesting.”

Chess Club
Tuesday nights have turned into Chess Club Nights for anyone that wants to come in and
compete and play chess with Sundar and others. Kids and adults play and learn the game
of chess.

Red Cross Blood Drive
Kari Yergin organized a Red Cross Blood Drive for December at the Library. We had 22
donors!



Sequined Solstice Stars
This month's craft was a beaded, sequined, felt star ornament in celebration of the Solstice.
As patrons relaxed and played with sparkly embellishments, one person declared that “more
is more” when sequins are involved! It was a fun way to wind down the year.

Date Program Patrons
12/1/25 | Flavor Fiends Spice Club - Cloves 56
12/1/25 | Paranormal Pages Book Club 9
12/2/25 | Needlework Group 5
12/4/25 | Community Cares 10
12/6/25 | South Lyon Writers' Group 5
12/8/25 | Cliffhanger's Mystery Book Club 19

12/10/25 | The Prison of Mackinac Island with Andrew Kercher 40

12/17/25 | Wool Appliqué 11

12/18/25 | Adult Craft 2 PM (Sequined Solstice Stars) 17

12/18/25 | Adult Craft 5:30 PM (Sequined Solstice Stars) 10

12/18/25 | Something Different Book Club 12

TOTAL ATTENDEES 194
Services Patrons Served
Notary 3
Sewing For You 18
21
TOTAL PATRONS SERVED
Adult Outreach Patrons Served
Outreach: Senior Rehab. Center 1




Outreach: Book Delivery 8

Center for Active Adults Tech Talk No Dec. meeting
Center for Active Adults Book Club No Dec. meeting
TOTAL OUTREACH PATRONS 9

Youth & Teen Services - Tina Mclntosh, Sarah Scherdt

December programming in the Youth and Teen Department focused on supporting literacy,
creativity, and community connection.

YOUTH PROGRAMS

Take & Make Craft Kits

We offered two Take & Make craft kits this month. December’s kits were a stained-glass
snowflake craft and a New Year's Eve party set. We prepared and distributed 40 kits of each
design. Patrons have enthusiastically embraced this flexible programming that supports
creativity and family engagement outside of scheduled program times.

Storytime Programming

December concluded a successful 11-week fall storytime session led by our Literacy Team of:
Ashley Fisher, Tina MclIntosh, Sarah Scherdt, and Kari Yergin. Storytimes were offered Monday
through Friday, including three all-ages storytimes each week, a weekly dedicated baby
storytime, a storytime for independent 3-5-year-olds, and two evening storytimes per month
to accommodate working families. Total attendance for the 11 weeks was 1,234. Storytime
programs support the library’s commitment to early literacy development and caregiver
engagement.

Battle of the Books

Registration for February’s Battle of the Books opened on December 4, and interest in the
program was strong throughout the month. Battle of the Books supports literacy, teamwork,
and crifical thinking while strengthening the library’'s connection with the community and
local schools.

We made a strong push to promote the program during December. We hosted an in-person
information session which provided an opportunity for patrons to learn more about the
program format and expectations. An unexpected bonus during the information session saw



three middle school students, who attended independently, meet for the first time and
decide to form a team.

Outreach efforts also extended to the schools. We sent Battle packets to library staff at
Brummer, Bartlett, Salem, Pearson, Centennial and Millenium. Tina visited Salem Elementary
and presented the program to six 4th and 5th grade classes, reaching approximately 150
students. Students were attentive and enthusiastic, asking questions and expressing
excitement about participating. Staff are looking forward to hosting the competition on
February 7.

Cookie Decorating Program

We hosted a Saturday drop-in Cookie Decorating event for ages 4-17, which drew 55
participants. The program emphasized creativity with an optional decorating competition
component. We received 16 entries for the competition across three categories (Best in
Show, Abstract, and Winter/Holiday). Staff chose four winners. Winners received a cookie
cutter and cookie decorating supplies for home. By offering a weekend, no-registration,
while-supplies-last model, the event remained accessible and welcoming to a broad range
of families during a busy holiday season. The winning cookie designs are below.




TEEN / TWEEN PROGRAMS

Winter Break Book Bags (Grades 6-12)

To support teen literacy and encourage reading during the extended school break, we
offered Winter Break Book Bags. 27 teens registered. Bags were ready for pick up the week
before Christmas.

This program was modeled on last summer’s Teen Book Boxes which were limited to high
school students. We had many middle school patrons who wanted to participate during the
summer, so we extended the winter program to children in éth-12th grade. Participants
selected one of two themes, Classic Christmas or Cozy Winter, and each bag included a
book selected by our staff to match individual interests, hot cocoa, a candy cane, stickers,
bookmarks, a mini LEGO-style set, and additional surprises. This program highlights the
department’s commitment to reader’s advisory services and demonstrates how personalized
oufreach can encourage independent reading among middle and high school students.

Teen Advisory Board (TAB)

At their December meeting, the Teen Advisory Board participated in a cookie-decorating
activity for library staff. This social and creative project fostered relationship-building among
teen members. Activities like this help teens develop a sense of ownership and connection
to the library.



Community Connections Workshop

In response to repeated requests from middle and high school students and their parents for
volunteer opportunities, we launched a new program series titted Community Connections
Workshops. The inaugural session in December focused on creating handmade cards for
members of the community.

This all-ages program allowed families and individuals to engage in meaningful service
together. One middle school student attended with her grandmother, and the pair spent
nearly two hours creating close to a dozen cards. The grandmother shared her appreciation
for the intergenerational nature of the program, noting that it allowed them to connect
through a shared creative activity. The next Community Connections Workshop will support
preparations for the February launch of the Seed Library.
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Community Partnerships and Teen Leadership

In December, Youth Services staff met with Julia S., a South Lyon High School senior and
member of the National Honor Society. Julia shared that NHS has formed a new committee
focused on collaboration with the National Junior Honor Society at the middle school level.
She reached out to explore opportunities for partnership with the Library. The discussion was
productive, and staff look forward to developing collaborative opportunities that support
teen leadership and service engagement during the remainder of the school year.

TOP BOOKS OF 2025

We ended 2025 with a social media series highlighting our Top 5 circulating items in various

categories.



2025 Top Circulating Titles in the Youth Collection
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It’s clear you all have a favorite.
A New Year’s Countdown of the The Pigeon tookall the top spots.
Top Checkouts
‘ ©. 1. Pigeon needs a hath!
2z Don't let the pigeon drive
-_- the bus!

3. Figeon has to go to school!

4. Pigean wants a puppy!

SSLDL ‘}) g-ozig:gnwillridethe roller
Youth Collections

PICTURE BOOKS

1.
2.
3.
4.
5.

Pigeon Needs a Bath, Wo Willems

Don't Let the Pigeon Drive the Bus, Mo Willems
Pigeon Has to Go to School, Mo Willems
Pigeon Wants a Puppy, Mo Willems

Pigeon Will Ride the Rollercoaster, Mo Willems




GRAPHIC NOVELS SERIES

Dog Man, Dav Pilkey
Baby-Sitters Club, Ann Martin
Cat Kid Comic Club, Dav Pilkey
Big Nate, Lincoln Pierce

Wings of Fire, Tui Sutherland

Al S e

FICTION SERIES

Diary of a Wimpy Kid, Jeff Kinney
Magic Tree House, Mary Pope Osborne
Dragon Masters, Tracey West

Bad Guys, Aaron Blabey

Wings of Fire, Tui Sutherland
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ng Titles in the Teen Collection
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GRAPHIC NOVELS

Assassination Classroom v. 10
The Ancient Magus Bride v. 1
One Piece: Ace’s Story v. 1
Komi Can’'t Communicate v. 5
Komi Can’'t Communicate v. 6

Al S e

NON-FICTION

1. Happy Stitch

2. Digital SAT Prep 2025, The Princeton Review
3. Super Simply Physics

4. DBT Skills Workbook for Teens

5. 100 Micro Amigurumi

FICTION

Sunrise on the Reaping, Suzanne Collins

; The Hunger Games, Suzanne Collins

3. Powerless, Lauren Roberts

4. A Ballad of Songbirds and Snakes, Suzanne Collins

5. The Summer | Turned Pretty, Jenny Han
Date Program Patrons
12/1/2025 Family Storytime 20
12/1/2025 Movement Monday 6
12/2/2025 Family Storytime 30
12/2/2025 Book Club Jr. 15
12/3/2025 Family Storytime 36
12/3/2025 Fantasy Realms Book Club 3
12/4/2025 Independent Storytime 5

Battle of the Books Information

12/4/2025 Session 12
12/5/2025 Baby Storytime 2
12/8/2025 Family Storytime 24
12/9/2025 Family Storytime 24




12/9/2025 Teen Advisory Board Meefting 13
12/11/2025 Independent Storytime 6
12/15/2025 Family Storytime 17
12/16/2025 Family Storytime 36
12/16/2025 Movin' & Groovin' 13
12/17/2025 Family Storytime 20
12/17/2025 Kids Book Buzz 3
12/18/2025 Independent Storytime 3
12/19/2025 Baby Storytime 5
Salem Elementary Battle of the
12/19/2025 Books Presentation 150
12/20/2025 Cookie Decorating 55
Community Connections
12/23/2025 Workshop 3
varies Teen/Tween Winter Book Bags 27
varies Take & Make Stained Glass 40
varies Take & Make New Years Eve 40
varies Scavenger Hunt 220
Total Engagements 828

Respectfully submitted by Tina Mcintosh and Sarah Scherdt
IT - Kevin Campbell

Due to the construction in the tech area, We had to find a temporary workspace for us.
Since the director’s office was vacant, we were able to setup our workspace there. We were
also able to find a place to setup one of the two 3d printers so that we could ensure that we
were able to keep up on the 3d print jobs for the holidays.

The tech 1-on-1s are maintaining popularity since the uptick around the holidays. We had 20
scheduled appointments compared to the 17 we had scheduled this time last year. We
have predominantly seen mostly new devices and questions revolving the functionality of
them and how to set them up the way that they would like. That is typical to see around this
time of year as receiving technology as gift continues to be a trend.



Our selfcheck machine crashed and was briefly down while we reinstalled the selfcheck
software. After reinstalling the software, We had to go through the configuration of all of the
settings so that it could communicate with the cataloging system again and connect the
selfcheck servers that maintain functionality and updates.

Circulation- Respectfully submitted by Ashley Fisher and Candy Mahoney
Holds for our patrons from our books: 507

Holds for our patrons from other libraries: 2063

Holds for other libraries from our books: 946

Drop box returns

Centennial Farms: 72

Colonial Acres: 190

We had 10 locker pickups and 31 drive-up pickups for the month.

Marketing Department - Tracy Robinson, Candace Mahoney

Community awareness and involvement

Holiday Spectacular Parade

To enhance library visibility and foster community spirit, the staff participated in the annual
Holiday Spectacular Light Parade in downtown South Lyon. Our teen volunteers cut out,
constructed, and put lights on our costumes, and we had a few of the volunteers walk in the
parade with usl!



Elf on the Shelf

Our yearly “EIf on the Shelf” campaign started on December 15t. This is a fun, interactive
holiday experience where we hide our elf “Twinkles” around the library, prompting patrons to
find it, often with enrichment kits, books and items from our Library of Things available for
check-out. He also had a few days of supervising the renovation project in the computer lab
and teen area. We shared his adventures on our social media to increase engagement.

Promoting the Friends of the Salem-South Lyon District Library Scholarship

We coordinated with Rachel Showerman to help publicize, promote, and create bookmarks
for the “Imagine the Possibilities” scholarship sponsored by the Friends of the SSLDL.

This scholarship was open to any graduating senior who lives in the SLCS school district or has
and SSLDL library card. We had flyers and bookmarks available in the building, put
bookmarks in our hold items, promoted on our social media pages, and sent out an email to
our registered bi-weekly newsletter subscribers.



IMAGINE THE POSSTBILITIES
SCHOLARSHIP

CRITERIA:

Applicant must be a high school senior who resides in the South Lyon Community
School District or has an SSLDL library card .
(if you don't have one yet, it's quick and easy to get!) The scholarship winner may
apply funds toward any 2-year or 4-year college, university, trade or technical
school, or certificate program. No minimum GPA, transcripts or letters of
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APPLY BEFORE JANUARY 31ST

TO APPLY:

Reflect on what the SSLDL has done for you in the past and what impact it can have on
our community in the future, and tell us about it. You may use the written word in an
essay or story, or another creative medium such as video, music or visual arts.
Whntevergenreyoudloose makesureto "Imagine the Possibilities" of our library's
role within our may be uploaded via the google form or

turned m‘theSSLleySulunhy January31,2026
Questions? Contact us at ssldl:

December Book Challenge

The theme of the December Book Challenge was to read a “Hidden Gem” from our display
endcap in the adult department. We used a report of our lower circulating fiction books in
hopes of potentially i mcreosmg V|5|b|I|’ry and interest for lesser-known authors.




Processing - Molly Mahoney
Our statistics for December:

e 219 new items were processed

e 417 repairs were made to existing materials

e 139 items were withdrawn to make room for new materials
e 266 Adult Nonfiction books were given fresh labels

e Intfotal, 1,042 items were handled by our department

Facilities - Norm Pratt

January 2026

During January, our efforts focused on generators, HVAC issues, routine maintenance, and
support issues. Some of these efforts are highlighted below:

M HVAC- This past month, we continued to have issues with the LG units where

” \ f_ / we had 3 more service calls on the LG units in the computer lab and Teen
Je= areas. Two of the service calls were to repair 3 additional leaks in the line sets,
and the other was clean and replace the line set insulation that was dripping
refrigerant oil. So, far Air Handlers has repaired 8 leaks in these two units. They
have been in contact with both the coupler manufacturer and the supplier to
see if there was something wrong with the lot of couplers used with these line sets.

With all the issues that we continued to have with the HVAC systems. we
are taking additional steps to ensure that we can remain open year
around. These so far have included: Installing a 208V outlet below the teen
electrical panel. We have also obtained a very long heavy duty 3 phase
extension cord. Now we have 208 V outlets on Adult/Teen and the staff
kitchen. This way we can provide heating or cooling on both sides of the whole library. In
addition, we purchased a 30,000 BTU (208V) heater. This heater is large enough to heat one
quarter of the library. If additional heating is required, additional heaters can be easily
rented. If air conditioning is required, spot air conditioners can also be rented, but first-time
temporary air conditioner installation will be a little challenging. We have also decided to
increase the level of preventative maintenance of our major systems. For this year we will
replace the gaskets in the boiler flange pumps. (These have been obtained and we will
schedule installation of these in the next few weeks), replace the ignitors and burners on the
boilers in the next couple months, cleanout LG condensate lines early this spring and
purchase and keep in stock an extra set of flange and union seals




Generator - The new generator is now fully installed and operational.
During the initial startup, it was demonstrated that there was more than
enough gas available to run the new generator at full capacity and both
boilers without having a low-pressure issue. The only things remaining with
this project are the final electrical inspection and installing a
communication system between the generator and Bass Controller (building management
system).

As a quick summation, this project not only included installing a 200KV generator, but also
rewiring of the chiller, Bryant air conditioners and grounding wires from the electrical panel to
the grounding rods. The quality of grounding rods was also checked. Both grounding rods
are both below the 25 ohms specification.

k\ Roof Leak - We had a leak in the Meeting Room 1 storage closet. It was
. determined that this was caused by an ice dam that had formed in a valley

caused by one roof running into another. A technician from the Roof

Company came out and installed a de-icing cable on this portion of the roof
as well as replacing the de-icing cable that was improperly installed on the roof above the
fire suppression system.

Well Pump Malfunction - During the month the well pump faulted. After resetting the system,
it momently returned to fault mode and then switched to running normally. A technician
from Cribley Dirilling determined the fault was caused by the loss of one of the legs of the
three-phase electrical supply. Thus, there wasn't sufficient electricity to run the system. We
now know how to look for this issue and what to do when this happens again.

General Tasks - During the past month the major general tasks carried out included, taking
down the Christmas lights and decorations, cleaning vents, repairing sliding, doors, toilets,
lights, vacuum cleaners, batteries, furniture and toys.



Overheard in the Library

Tina has been recognized for the R-Best value of Outstanding Service. Here's what they did:
One of our teen patrons came in today and was looking for some Teen Graphic Novels, and
he said Tina was so nice and he appreciated her finding him the books he wanted even
though the Teen section isn't open.

Submitted By: Julia Van Dam

Submission Time: 12/17/2025 6:22 PM

Teen and Lob Renovation Comments: Frequent user, long-time [adult] patron, Pat, expressed
her delight for the new Teen Renovation. She said it was ‘beautiful’ and ‘well-done’. We
gave her a quick tour of the computer lab while it was in progress, and she was very happy
with how we integrated the current chairs and tables with the new booths. She noted that it
was a great use of tax-payer dollars, and the computer lab renovation looked ‘fresh’. She
was one of many patrons that commented on the computer lab chairs and how
comfortable they are. Pat specifically asked that we keep the chairs when she saw the
renovation taking place.

Andrew Ruf has been recognized for the R-Best value of Outstanding Service. Here's what
they did:

Our tech team is always in high demand, but the holiday weeks seem to really drive up the
need! Andrew has been so awesome, fitting in extra patrons on top of the regular tech
appointments. Inevitably, one tech question turns into "by the way," and "while you're looking
at this, could you help me with...," and Andrew has been getting everyone squared away!
Thanks for the amazing service!

Submitted By: Cecile Bosshard

Submission Time: 12/30/2025 11:44 AM



Blessings in a Backpack-South Lyon
&) ® Dec 16,2025 ¢ ®

Once again, the amazing and generous Ladies of
Yarnia from the Salem-South Lyon District Library
have hand made winter hats with love for the
almost 300 elementary school students in our
program.

The boys and girls of Hardy’s Leadership Club
organized and packed up the hats for distribution.

Thanks you, Ladies of Yarnia and Husky Leaders!




Teen department
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Andrew Kercher

Twinkles with our speaking on the
Mackinac prison

volunteer-made quilts!

A MONTH IN PHOTOS - DECEMBER




Mentorship Program Feedback

What worked?

The Mentorship Program gave me a unique opportunity to better understand the business
operations of the library. The multi-year commitment was ideal in that it allowed me to follow
various initiatives and projects over time, and it gave me insight into the process of gathering
information and making collaborative decisions. Doing a rotation on each committee was very
interesting and helpful, and | learned a lot from each group. | also enjoyed getting to know the
members of the Board during the meetings. | have a much better understanding of how the
governance of the library works.

One of the most beneficial experiences | had in the program was working with a fellow mentee to
create arenovation proposal and presentation for the Board. While it was a feverish month and a
half of visiting other libraries, meeting with contractors, emailing suppliers, and putting together a
presentation, it was fantastic hands-on experience. We were very invested in the process, and it’s
been gratifying to see some of our ideas go from a PowerPoint deck to reality.

What didn’t work?

Based on the nature of the program, participation is largely observational. While | am grateful for
the opportunity and learned a lot from observing, | feel | could have benefitted from more one-on-
one mentorship to offer guidance, answer questions, and provide context for some of the
discussions. That having been said, board members and staff were always very happy to help me
whenever | had questions. While the mentees can certainly advocate for themselves, a more
structured approach might be advantageous.

What improvements could be made?

e Clarifying the learning objectives for each rotation could help mentees ensure they are
getting the most from the program. Regular check-ins and meeting debriefings could be
helpful, too.

e |dentifying a specific point person for each rotation would give participants a go-to person
for questions and mentorship. Everyone was very accommodating, but having an assigned
mentor would be useful.

e Factoringin the participants’ existing workload when assigning extra projects would help.
The renovation presentation | worked on was an amazing experience, butit came at the
expense of being stretched thin on my regular duties. | think that was an unusual
circumstance, though, and not representative of the typical commitments of the program.

e It might not be practical for every committee, but David McNeill’s budget education videos
were a wonderful introduction to the subject!

Overall

The Mentorship Program was truly a beneficial experience, and | am grateful for all the time and
expertise the Board shared with me. Many thanks for showing me the ropes and kindly answering
all of my questions! Completing the Mentorship Program gave me a much better understanding of
the business of running the library!

With gratitude,
Cécile



Quarterly Update:

Mentoring Evaluation Form

1. Did you receive the information that you needed during the
program, such as agendas, manuals, efc.
a. Yes
b. No

Please explain your answer:

2. Did the Mentor Program meet the goal of learning more
about Library policy, budget and facilitiese

3. Were the learning objectives in question two clear and
concise?¢



4. How could the program be more effective?

5. General comments on the mentoring program:

Thank you for your participation in the mentoring program.



Troop 4
Eagle Court of Honor

Braden Jose and Nathan Smith

December 16, 2025



— Eagle Scout —
Braden Jose

My Scouting Ambitions

I joined the scouting program back when I was seven in
Pack 38. At that time, scouting was not a new adventure for
my family. My papa had been a Scoutmaster, my grandma a
Crew Advisor, my uncle an Eagle, my mom and aunt both
earned their Ranger and Silver awards. My first scouting
activity happened when I was six weeks old and I went to
“work” at Camp Munhacke on the annual fall hike. By the
time I officially signed up, I had already logged tons of
service hours working at Munhacke - my mom likes to say
that I got away with more there than she ever did! When I
finally signed up with a pack, it was just meant to be a fun
activity, something to keep me occupied as a kid and to give
my mom a brief break from my never-ending energy. By the
time I crossed over into scouts when I was ten, it was slowly
becoming something more important to me (and it certainly
helped that Scouting gave us more freedom on our trips and
activities than the Cub Scouts did!).

I loved going on camping trips with the troop.
Getting out of the house and into the wilderness to have fun
was exactly what I was hoping for. Most of all, I loved going
on one certain trip called St. Helena. We got to go up to this
island in the middle of Lake Michigan and spend a week
relaxing and taking care of the island. If I had to give a
reason, just one, that I kept being a part of the troop for as
long as I did, was I was having fun. It was nice to break up
my slow schedule with (the minor chaos of) scouting. Every
day in Scouting was something new. It helped me get through my life in school, which was complicated
to say the least and the troop activities and adventures helped break up my normal routine and give me
something exciting to do. Scouts gave me a way to see that I was making positive progress; merit badges
and rank advancement were a measurable way to see that I was succeeding at something. I had to not
only prove that I was doing something with their support, but I had to prove to the people who called me

December Court of Honor Troop 4 — Est. 1917



lazy, or just stupid, that they were wrong. And they were wrong. I got my Eagle. I put the time in, and I
did the hard work on paper and real life. Don’t get me wrong - it wasn’t always fun, and it definitely
wasn'’t always easy.

My first time going to summer camp, I took
the climbing merit badge. Going up the climbing
tower? Not a problem. I just didn’t think about
how to get back down and that poor merit badge
counselor had to spend so much time talking me
down. Trying to keep track of that chore chart for
family life? I had a hard time keeping track of my
homework - forget about remembering to check off
that I made my bed each day. I earned my Snow
Sports merit badge with my sister’s troop on their
annual ski trip and clotheslined myself on a tow
rope. Despite some of those not-so-great times, I
was able to show to the people who doubted me or
made it seem like they felt that I would never
amount to something that they were wrong. And I
think it’s important to say that I don’t intend to
stop here either. I plan to be in college by next
year, studying cyber security at community
college, so I can protect the digital systems that
are getting more and more essential. More
importantly, I want to be a resource for anyone
that struggles to find their place in scouting, or
any program really. I want to show them that
even when it feels like you’re alone, when you’re
having a hard time fitting in, when it feels like it’s
hard to find support the way you need, that you
can still do it. Scouting taught me a lot - outdoor
skills, life skills, people skills. But the thing it
taught me the most was skills to believe in myself.

Project Summary

I really thought that planning my Eagle project would be easy - I'd had an idea on what I wanted to do
for a long time. My high school (and most of the other buildings in my school district) had a service dog
assigned to work there every day and I spent hours with her. I wanted to collect and return cans so I
could raise money for the program and do something for them - build a bed, purchase supplies -
whatever they needed. Unfortunately, I found out that they didn’t meet the criteria so I couldn’t choose
them as a beneficiary for an Eagle project. After that I entertained a lot of different ideas but none of
them really stuck. I don’t remember how I came across the idea, but I eventually landed on making child
sized picnic tables for my local library. It turns out, however, that coming up with the idea was the
easiest part. The next months were a whirlwind of writing out paperwork (much to my disdain), meeting
with the library to make sure they actually wanted the tables I had in mind, and communicating with my
troop and council. It took a while but eventually the project was approved. I spent time with my papa
looking at multiple designs for small tables and eventually found one that fit the needs of the library.
Before I set my workdays up and purchased all the materials, I made a sample table to test the design
and building process. While assembling that table, there were several clear ways we could improve
things to make the final project go smoother. Once I had a better idea of what the full project would look
like, 1 felt comfortable with moving forward. The first hurdle was to gather the necessary number of
scouts and adults. I decided to split the project into two workdays - one day for building, one day for
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staining. For the building day, I used our Slack to ask for
help from Troop 4 members. Once the day had arrived and
all the members of the troop who would be helping had
arrived, we got to work. The tables were assembled with
ease thanks to all the wonderful people who had stopped
by. We were even able to get done hours ahead of schedule.
We had finished the basic table but there was still the
difficult task of staining them. For the staining day, I owe a
huge thanks to Troop 36 (my sister’s troop). Thanks to the
large turnout from them, we were able to finish the tables
and transport them to the library where I hear they got
ample use that very summer.

I want to thank all the wonderful friends and
families of Troop 4 and Troop 36. They helped me get
everything done so well. I also want to thank my papa, who
loaned me a fantastic workspace and also guided me
through the process.
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GENERAL ESTIMATE

Project Name:

SSLDL Adult, Study Rooms & Reference Desk

| Date: January 28, 2026

CONSTRUCTION & Estimator: B

MANAGEMENT CO.

COMMERCIAL & INDUSTRIAL

GENERAL CONTRACTORS
Description Quan. JU.P. Mat U.P. Labor U.P. Sub. Material Labor Sub Total
Site Safety/Site Protection 1 $5,000.00 $0.00 $0.00 $5,000.00 $5,000.00
Equipment Rentals- Lifts 1 $0.00 $0.00 $0.00 $0.00
Site Protection/ Safety/ Security 1 $0.00 $0.00 $0.00 $0.00
Scaffolding 1 $0.00 $0.00 $0.00 $0.00
Carpentry Study Room 1 $0.00 $0.00 $0.00 $0.00
Demo Window/Wall for New Door Opening 1 $624.00 $0.00 $624.00 $0.00 $624.00
Construct 12'0 of Wall to Create New Study Room 12 $150.00 $0.00 $0.00 $1,800.00 $1,800.00
Rework Ceiling for New Wall Install 1 $200.00 $624.00 $200.00 $624.00 $0.00 $824.00
Furnish and Install 3070 Frame/Door/Hdw to Match 1 $1,950.00 $624.00 $1,950.00 $624.00 $0.00 $2,574.00
Door Lite Kit 1 $750.00 $900.00 $750.00 $900.00 $0.00 $1,650.00
Rework Glass Wall to Accommodate New Door Opening 1 $750.00 $1,248.00 $750.00 $1,248.00 $0.00 $1,998.00
Furniture/Shelving 1 $0.00 $0.00 $0.00 $0.00
Relocate/rework millwork/desks/book stacks 1 $500.00 $6,440.00 $500.00 $6,440.00 $0.00 $6,940.00
Set up new locations for millwork/desks 1 $500.00 $3,220.00 $500.00 $3,220.00 $0.00 $3,720.00
Millwork 1 $23,100.00 $0.00 $0.00 $23,100.00 $23,100.00
Credenza to Match Childrens Area 1 $0.00 $0.00 $0.00 $0.00
New Circulation Desk to Match Children's Area 1 $0.00 $0.00 $0.00 $0.00
Solid Surface Counter Top 1 $0.00 $0.00 $0.00 $0.00
Paint 1 $16,200.00 $0.00 $0.00 $16,200.00 $16,200.00
Remove existing wallpaper covered walls 1 $0.00 $0.00 $0.00 $0.00
Prep, seal and skim coat walls 1 $0.00 $0.00 $0.00 $0.00
Paint 1 $0.00 $0.00 $0.00 $0.00
Touch up/stain frames/doors/trim 1 $0.00 $0.00 $0.00 $0.00
Flooring 1 $31,831.00 $0.00 $0.00 $31,831.00 $31,831.00
Demo 1 $0.00 $0.00 $0.00 $0.00
Prep 1 $0.00 $0.00 $0.00 $0.00
Carpet 1 $0.00 $0.00 $0.00 $0.00
S&I new wood base as needed 1 $0.00 $0.00 $0.00 $0.00
Install Sound Panels 1 $0.00 $0.00 $0.00 $0.00
Autex Grove Wall Panels 1 $30,500.00 $0.00 $0.00 $30,500.00 $30,500.00
Labor to Install Sound Panels 1 $350.00 $2,496.00 $350.00 $2,496.00 $0.00 $2,846.00
Electrical 1 $3,500.00 $0.00 $0.00 $3,500.00 $3,500.00
Electrical for Circulation Desk 1 $0.00 $0.00 $0.00 $0.00
R&R Install New Pendant Fixtures Front Desk 4 $150.00 $125.00 $600.00 $500.00 $0.00 $1,100.00
New 2x2 LED Fixture Book Hold Area 1 $70.00 $125.00 $70.00 $125.00 $0.00 $195.00
Light switch for new study room 1 $0.00 $0.00 $0.00 $0.00
Electrical for New Booths 1 $0.00 $0.00 $0.00 $0.00
TOTALS $5,220.00  $16,426.00 $110,281.00 $5,670.00 $16,801.00  $111,931.00 $134,402.00
Miscellaneous Total Mat, Labor, Sub's $134,402.00
General Condition 2% 1 $2,500.00 $2,500.00 Miscellaneous $21,287.50
Supervision 80 $90.00 $7,200.00
Laborer 120 $70.00 $8,400.00 Sub-Total $155,689.50
Final Cleaning 2 $500.00 $1,000.00 Contingency 5% $7,784.48
Permit 2% 0 $5,000.00 $0.00
Porta John 0 $150.00 $0.00
Dumpster 35 $625.00 $2,187.50 Sub-Total + Contingency $163,473.98
Arch/Engineering 0 $0.00 $0.00 OHP 10% $16,347.40

[Tota $21,287.50]

Alternates/Exclusions: Sub-Total + O.H. & Profit $179,821.37
Work to be performed during normal business hours
Areas to be protected per phase
Study room hvac will be moved prior to door install
Does not include new AC unit in new study room
Excludes unforeseen issues IEstimate Total $179,821.37




LIBRARY
DESIGN
ASSOCIATES
INC.

1149 South Main Street
Plymouth, Michigan 48170-2213

Telephone: (734) 459-5000

January 30, 2026

Salem-South Lyon District Library

Attn: Kathy Hutchinson, Assistant Director
9800 Pontiac Trail

South Lyon MI 48178

SUBJECT: SSLDL — Adult Area Space Planning and Renovation Notes
Dear Kathy:

After our on-site meeting to discuss some of the possible changes you’re hoping to see within the
adult space, I feel confident that our background and capabilities are a perfect match for your
specified needs. I wanted to follow-up with suggestions that would make impactful changes
within this area, I've included bullet points below that provide details that may be worth
considering. Beneath that you will find additional information on how we can further assist with
implementing these changes through our space planning services and furniture procurement.

The following notes are possible considerations for impactful changes within the adult space:

e Stack move all existing shelving and Shaw to replace flooring with a continuation of the
new Teen flooring material. If Shaw provides a vinyl pathway, I suggest that the material
be specified to match the fireplace area. Please note that if a vinyl pathway is installed, it
may limit a new proposed furniture and shelving layout.

» Replace the existing computer station to provide a more ergonomical and efficient layout.

e Replace the existing reference desk with a new desk that provides more efficient use and
storage.

e Adjust shelving row lengths to create a more symmetrical arrangement of the shelving
and collection,

e Modify shelving in height where applicable by calculating existing collection counts.
This modification would include the breakdown of the existing shelving, cutting the
frames in height from the bottom, re-welding and re-assembling those shelving frames.

e Consider replacing existing lounge and study furniture to create synchronicity within the
space.

¢ Add sound masking to the individual study rooms to enhance usability and reduce
exterior noise.

e Utilize outdoor patio entry for a lounge seating focal point.

o Utilize existing floor power with new furniture, consider having Shaw add additional
floor power where needed in conjunction with new furniture.



Salem-South Lyon District Library
Attn: Kathy Hutchinson, Assistant Director
Page 2

* Reuse all existing shelving but replace end panels and signage with new,
» Consider replacing existing study room furniture for more comfortable usage.
s  Shaw to paint all interior walls of the adult space to create uniformity.

As discussed at our on-site meeting, there are two methods for how we can achieve some of these
changes above with our space planning services. The first method would be to provide an hourly
space planning contract which would allow us to begin reviewing the space, field measure the
space, inventory all furniture, collection, and shelving so that we can provide a better floor plan
layout. This work would be done at an houtly rate of $200 per hour and we would estimate
approximately 50-60 hours of work. The second option would be for us to provide a preliminary
budget estimate based on square footage for the full renovation of this space, and request that the
Board provide an approval of a “not-to-exceed” renovation budget. Either of these options would
allow us to begin our work while ensuring that our services can be used efficiently.

If we do receive an approval to provide either of these services, our proposal would include the
following phases:

1. Consult with staff and administration to obtain detailed space planning requirements, and
establish desired improvements to the functional layout of the Library.

2. Review the existing space from a functional standpoint as related to furniture and
shelving placement. Consideration will be given to the requirements of the Americans
with Disabilities Act.

3. Evaluate furniture, shelving, and equipment requirements based on the program. This
includes trying to anticipate any changes expected in the future, and re-use of existing
shelving and furniture where possible,

4, Prepare complete scale layout drawings showing the location of all furniture, shelving,
and equipment. Make revisions to plans presented, as required, to reach the optimal
solution.

5. Prepare budget estimates for any required improvements, new furnishings or furniture
relocations that result from the new plan,

All furniture and shelving are provided at factory direct, net/wholesale basis for maximum
economy, All products are guaranteed and include warranties honored by both LDA and the
respective manufacturers. Installation and moving services will be provided by our factory trained
installers.

With over (30) combined years of experience in Planning and Project Management for Libraties,
we will work as a single source point of contact and also serve as your Owner Representative for
the interior scope of work. Our installation crew is highly trained and experienced with Library
shelving, furniture and moving. They are factory trained and are a key component of our service
team with extensive experience in disassembling and reassembling Library furniture and
shelving.




Salem-South Lyon District Library
Attn: Kathy Hutchinson, Assistant Director
Page 3

Thank you for the opportunity to submit this proposal, we look forward to working with you on
this project. Please let me know if you have any questions or need further information,

Sincerely,

/4/_‘

Kyle R. Haning
Library Specialist

KRH:kl



? Outlook

Fw: Just Checking In

From Kathy Hutchinson <khutchinson@ssldl.info>
Date Fri 1/30/2026 3:20 PM
To Board <Board@ssldl.info>

| am sending the estimated costs email we just received from Kyle of Library Design.
Have a great weekend and see you Monday.

Hutch

Kathy Hutchinson

Assistant Director

Salem-South Lyon District Library
9800 Pontiac Trail

South Lyon MI 48178

Phone 248 437-6431 Ext.207

From: Kyle Haning <kyle@librarydesign.com>
Sent: Friday, January 30, 2026 3:07 PM

To: Kathy Hutchinson <khutchinson@ssldl.info>
Cc: Kathy Merucci <kmerucci@ssldl.info>
Subject: Re: Just Checking In

Hi Kathy,

| ran some quick numbers and think that a renovation of the adult space may cost somewhere between $140,000 - $150,000 depending on the
final products, finishes, quantities, and scope of the project. The big variables would include if we were to modify shelving in height, replace end
panels, include end panel signs, add sound masking to study rooms, etc. This pricing would not include replacing your existing shelving frames or
shelves, we would assume to reuse your current shelving.

If you have any questions, please be sure to let me know.

Thank you,

Kyle Haning

Library Specialist

Library Design Associates, Inc.
734-459-5000 Phone
586-246-2303 Cell
kyle@librarydesign.com
www.librarydesign.com

Follow us on Instagram!
(@librarydesignassociates

©)

On Jan 30, 2026, at 2:04 PM, Kathy Hutchinson <khutchinson@ssldl.info> wrote:

Thank again.

Kathy Hutchinson

Assistant Director

Salem-South Lyon District Library
9800 Pontiac Trail

South Lyon M| 48178

Phone 248 437-6431 Ext.207

From: Kyle Haning <kyle@librarydesign.com>
Sent: Friday, January 30, 2026 1:56 PM
To: Kathy Hutchinson <khutchinson@ssldl.info>


https://www.instagram.com/librarydesignassociates/

Cc: Kathy Merucci <kmerucci@ssldl.info>
Subject: Re: Just Checking In

Hi Kathy,
I've attached our updated space planning writeup below. | will follow up in response shortly with thoughts on estimated budget to renovate based on square footage.

Thank you!

Kyle Haning

Library Specialist

Library Design Associates, Inc.
734-459-5000 Phone
586-246-2303 Cell
kyle@librarydesign.com
www.librarydesign.com

Follow us on Instagram!
@librarydesignassociates

<icons8-instagram-32.png>

On Jan 30, 2026, at 12:24 PM, Kathy Hutchinson <khutchinson@ssldl.info> wrote:

Sounds good, thank you.

Kathy Hutchinson

Assistant Director

Salem-South Lyon District Library
9800 Pontiac Trail

South Lyon M| 48178

Phone 248 437-6431 Ext.207

From: Kyle Haning <kyle@librarydesign.com>
Sent: Friday, January 30, 2026 12:21 PM

To: Kathy Hutchinson <khutchinson@ssldl.info>
Cc: Kathy Merucci <kmerucci@ssldl.info>
Subject: Re: Just Checking In

Hi Kathy,
Christi made the changes this morning to the document. I'll be back to the office around 1:30-2:00, | plan on signing then and will send back to you.

Thanks!

On Jan 30, 2026, at 12:18 PM, Kathy Hutchinson <khutchinson@ssldl.info> wrote:

I am so sorry to bother you - we can send out our board packet today and we can send it anytime before
Monday tio the board.

Kathy Hutchinson

Assistant Director

Salem-South Lyon District Library
9800 Pontiac Trail

South Lyon MI 48178

Phone 248 437-6431 Ext.207


https://www.instagram.com/librarydesignassociates/

Sales and
Service

@

EAST REGION CORPORATE
CUMMINS SALES & SERVICE
1600 BUERKLE ROAD

WHITE BEAR LAKE, MN 55110
(248) 573-1600

***CREDIT MEMO***

Payment terms are 30 days from invoice date unless otherwise
agreed upon in writing. Remit to:

Cummins Sales and Service

PO Box 772639
S51-260170515

Detroit, MI 48277-2639
TO PAY ONLINE LOGON TO
customerpayment.cummins.com

SOLD TO
SALEM SOUTH LYON LIBRARY
9800 PONTIAC TRL
SOUTH LYON, MI 48178-7021

SHIP TO
SALEM SOUTH LYON LIBRARY
9800 PONTIAC TRL
SOUTH LYON, Ml 48178-7021

PAGE

OF 1

CONTACTACCOUNTS PAYABLE

*** ON ACCOUNT CHARGE ™

1B
DATE CUSTOMER ORDER NO. DATE IN SERVICE ENGINE MODEL PUMP NO. EQUIPMENT MAKE
09-JAN-2028 20250703
CUSTOMER NO. SHIP VIA FAIL DATE ENGINE SERIAL NO. CPL NO. EQUIPMENT MODEL
206660 BEST WAY
REF. NO. SALESPERSON PARTS DISP. HMILEAGE/HOURS PUMP CODE UNIT NO.
XCPG-100-424926 MB596/US369

PRODUCT
CODE

QUANTITY
SHIPPED

PART
NUMBER

QUANTITY
ORDERED

BACK
ORDERED

DESCRIPTION

UNIT PRICE AMOUNT

-1 -1 -1 CREDIT MEMO PAD RE-WORK / CREDIT MEMO OTHER

INVOICE REFERENCE 68049
SIGN UP FOR AUTO EMAIL OF INVOICES AND CREDITS AT
HTTP://CUSTOMERPAYMENT.CUMMINS.COM

SALEM-SOUTH LYON TWP LIBRARY "SOURCEWELL - 245836" -
0-728095 -

PROJ# 464318

CUSTOMER PO# 20250703

PM - JOSH GAYER

*** CREDIT MEMO DUE TO PAD RE-WORK . ***

THANK YOU!!

TRACKING#

Ef&i'?ﬂw

2,500.00 2,500.00CR

SUB TOTAL: 2,500.00CR

Billing Inquiries? Call (877)480-6970

THERE ARE ADDITIONAL CONTRACT TERMS ON THE REVERSE SIDE OF THIS
DOCUMENT, INCLUDING LIMITATION ON WARRANTIES AND REMEDIES, WHICH ARE
EXPRESSLY INCORPORATED HEREIN AND WHICH PURCHASER ACKNOWLEDGES HAVE

BEEN READ AND FULLY UNDERSTOQD.

SIGNATURE

TOTAL AMOUNT: US §

2,500.00CR

DATE

RECEIVED BY (print name)




TERMS AND CONDITIONS

These terms and ("Terms and C *), together with the astimale/cuote (the “Quole”) and/or invcica (“Invoice®) zmmhed go these Terms and Conditions, are herenafler ootleclwely rerened loas (h?o;ﬁfzevnm':tg)ﬂl:cd shaﬂ m;t;t:f: smaent n
5 lomer”) iderdfiod on the Quote and/or Invoice and Cummins Inc. {"Cummins™) ard supersede any previous twoe
f:s‘::ggl;c m:bpabemr?;:t:?:lww(sog'a(eg:l CSs'gz:ngr s"::ll be dee'ned to have made an ungualified acceptance of lhesa: Tc:;sdand Cdlorn ticns repvlesenu thatby its sngmar:‘g of this Agmn:;gt a‘;:e:::: ::g::g::;e;e:;:ung; l;:(;rw g;:v'lfc t:l‘alz"%horzsd
Agre: Fi Cusicmer of services and {abor on Customer's v e and/or equipment as provided. Thi become A
:&?ﬁ;’:‘:g‘& [0} (e:':r:':\msurr:;rm of Customer’s putcmsc o-der ovcputmnao o«!c; mmxg‘: (i) C : mmsagn ngor s odg josb m:m cen pnev(m) Curr;r;:\: o:‘lf:.sg'(g:;::;m to producaon p:rr.s;an;’ to Cust%l'r:;’; :r:l a:ymnbmws a
due to Cummirs; or (v) a r event constituting acce nconsi . coursa of perform. usage . cons!
E:‘tx? gn: sm e(xplatw) n or imefpml the 'I':'un:gm CondRions set forth in this A Agroon between Cus:omer and Cummins will be solely gaverned by the Terms anc Condrions of this Agreement. and any terms and
conditions on Custcmer's website, vendor portal, or other internoet site will be null and vod and of ro tegal effect on Cummins,
i i terms and conditions refated thereto, then such
Inthe evcnl Cus,nmcr delivers, refe P by order o vendor portal terms, o ). or any O e el
shail bo null and veid and of no [{ effect on Cummins, and (i) this Agreement shall remain lhe lenrs of the The terms ard printed on acK.
te deemec subcrdm\o to, and shallc’ by Szy ling written ag ?nj‘dxase order, contract, or other mutually agreed-upo document between the Cuslomer and Cummins (collectively, the “Pre-Existing Agreement’}. In tre ;:im of
any conflict of i this and the lerms of any such Pre-Existing Agreement, the terms of the Pre-Existing Agreement shall govem and cont-ol. The Customer and Cummins expre acknowledge and agree that the Pre:
Existing Agreament re'nams in full io'ca nd affect, ard that the terms ol this Agreement shall u}l modity or amend ::,r;y provisions of l;;e Pre-Ewsting A‘(ger:geo::’ miscls:'epc:\;;;ly" ;gereed to in writing by toth pames i testing, andior repais
F Vi Cui s shall sy s} and or (s) and/or and/or set(s)
' SCOPE O)F SERWCES PERPORMAN&%S QEE(I: av?us:osv Inv;crglr(‘ pply ?M( ) with the ifications in the Quote and/or Invoice. Unless otherwise agreed by the Parties in wnnng (i) no additicnal services or goods are
includec n this Agreemen( and {ii) this Quote is valid for a maximum period of th ry (30) days !ron the date appearing on the first page of this Quote ("Quote Validation Period”).

At the end of the Quote Vatidabon Period, this Quote will axpire unless by Custamer prior to the end of the Quote Validation Perioc. Tha foregoing notwithstanding, in no event shall th s Quote Validation Period be deemed or
othermse cens dered to be a firm offer pericd nor to establish an ootion c‘:ﬁm and Cummirs hereby reserves its right to revoke or amend ‘his Quote at any time prior to Customer's acceptance.

2. CUSTOMER OBLIGATIONS. If necsssary, Customer shail provide Cumming ‘safe and free access to Customer's site and arrange for all relatod services and utiitios necessary for Cummns to safely and freely perform the Services. Dunng the
performance of the Servicas. Customer shall fully and completely secure all or any par of any faclity whese the Eqmpme'n is locatec to remove and mitigate any and all safety issues a1d nisks, including but not frmited lo njury to !acxlrty occupants,
customers, invitees, or any third party and/or property damage or work interruption arising out of the Services. If appli shall make all to address and mitigate the any ] service

wihich might occur during the Services. Customer is resp for op g anc g the in d wnlh the owner’s manual for tho Ewipmcn&

V ING AND PAYMENT. Unless otherwise d to by the ies in wribing and subject o creddt approval by Cumming, payments are duo thirty (30) days from e date of Invoice. If Customer does not have approved crodit with Cummins, as solely
3;2:3.:@ bf' CunumnD S, ;SNy'negts aro due in adv:?:ce:ar at 0);e ';rrm supply oln?'e Good:’ and/or Services. If pu:!nem 15 nol received ahen due, in addition to any rights Cummins may have at law, Cummins may charge Customer eighteen percent (18%)
interest 2nnually on lata payments, of the maximum amount allowed by law. Customer agroas to pay il Cummins’ costs and expenses (includ ng all reasonablo attomeys' fees) related to Cummins’ enforcement and collection of unpaid mvoices, or any
other enforcement of this Agreement by Cummins. All sales aro subject to Customer's ongoing credit appraval. ‘While Cummins may initially exterd Net 30 payment terms upen Cummins® of C 's credit Cummins raserves the
rghtto Customer's i atany time prior to shipment. If, in Cummins’ solo discretion, Customer's financial condition weakens or otherwise declines, Customer has past ‘dua invoices with Cummins, or Cummins otherwise detenmines
that extending credit lerms is no longer commercially reasonable, Cummins may, upon notice to Customer, (i) require full or partal payment in advance, (ii) reguire an alternative form of security sat:sfactory to Cummins, including but not limited to a letter of
credit or payment bond, or (iif) withhold shipment until such payment or security is provided. Cummins shall not be liable for any delays or g g from the of this p

if Customer f; 0 make yments to Cumimins when due and payatle. and such fatura cont nues for more than sixty (60) days from the data of the invoice, or less 4 recuired by applicable law, ther Cummins may, at Cummins’ sole discrebon ard
\(Swu pve;u:“tce'ho any og:cyt‘r,t:'ms or ies, either (i) p"::y ot (ii) suspend its Services and/or suspend delivery of any undelivered Goods or parts in Cummins' possession unt! payment for unpaid invoices is received. In the event
that Cummuns suspends s performance of Services cuo to Customer's breach or non-payment, then Cummins shall be entitled to an equitablo oxtension of its delivery dates and/or schecule of Services for a penod of time equal to the suspension period,
plus a reasonable ramp up period and ail coss (including default interest) causec by such suspension shall be assumed by Customer. Any dispute of daim Customer may have with or against Cummins’ invoice, regarding the scope, quality or amcunt
charged for any parts or services provided to Customer, must be asserted in wriling and noticed pursuant lo these Terms and Conditions within thirty (30} days of the date of the invoice, or shall be waived by the Customer.

4. TAXES; EXEMPTIONS. Tre Invoice inctudes all applicablo local, state, or federal sales and/or use or sim lar taxes which Cummins is requirad by applicablo laws to collect from Customer uader this Agreemont. Cusicmer must provide a vahd ax
exerrption certificate or direct payment certificate prior to shipment ‘of the Goods or performance of the Services, or such taxes wil be included in the Invoice,

S. CELIVERY: TITLE AND RISK OF LOSS. Urless otherwisa agreed in writing by the paries, any Gocds supplied uncer this Agreement shall be delivered FOB Origin, freight prenaid to the first destination. if agreed, any dtarues for third party freight are
subject 1o acjustment to reflect any change in price at time of shipment. Unless otherwise agreed to, packag ng method, shipping documenls and manner, route and carrier and delivery shall be as Cummins deems appropriate, All shipments are made
within normal business hours, Monday through Friday. Unless otheryy se agraed in wriling by the partes, title and risk of loss for any Goods sold under this Agreemaent shall pass to Customer upon delivery of Goods by Cumming to freight camer or to
Customer at pickup at Cummins’ faciity. The purchase of Goods or the performance of Services on Equipment, Customer-owned motor vehicle, or any other personal property, is a ‘take or pay’ cbiigation on the part of the Customer, such that Customer '
absolutely and irrevocably required to accept and pay for the Goods, or any Services performed on Equipment, Customer-owned motor vehicle, or any olhe; personal property, if delivery or pick-up of Goo_ds. Equipn)em, Customer-owned motor vekndq, or
any cther personal preperty, is delayed, deferred, or refused by Customer beyond thirty {30) days from the agreed upcn detivery cate or the data of completion of Services. In the avent Customer fails to pick-up Equipmert, Customer-owned metor vehicle,
or any other personal proparty. or fads to take any or all shipments of Goods ordered hereunder w thin thirty (30) days of the agreed upon del.very date, Cummins shall invoice the Custome- and, upon Cummurs’ sola discretion, Cummins may edher:

() deliver the Goods or Equipment o the location indicated on Customer's purchase order (regardless of whether Customer elected to pick up the Goods or Equipment at Cummins' faclity or otherwise indicated an altemate delivery method), and Customer
shall assume all associated defivery costs incurred by Cummins, or (ii) charge storage fees for the additional inventory holding period, the additional inventory holding period not to exceed sixty 560) days from the agreed upon delivery date or the date of
comgletion of Services, unless otherwise agreed by Cummins in wriling or required by law. A storage fee of twenty-five dollars ($25.00) per day or one and cne-half percant (1,5%) per month of the invciced amount, whichever is greater, shall be assessed
for any Goods. Equipment, Customer-owned motor vehicle, or any other personal property, whose delivery or gick-up 's delayed, deferred, or refused by Customer beyond thirty (30) days from the agreed upon del.very date or the date of completion of
Services. Urloss otherwisa agreed by Cummns in writing, in the event delivery or pick-up of Goods. Equioment, Customer-owned motor vehicle, or any other personal property, are delayed deferred, orrefused by C.zstomu beyond sixty (60) days frem
the agreed upon deﬁvory or pick-up dato, or date of completion of Services, then Cunmins has the right, in its scle discretion, %o: (i) tow, remove, or otherwise dispose of the d Goods, E: moator vehicle, or any other
personal property, in with laws, and/or (i) make the Goods, Equipment, Customer-owned motor vehicle. or any other persong! property, available for auction or sale to omer custemers or to the public, of (i) otherwise
use. destroy, or recycle the Goods, Equmenl. Customer-owned motor vehicle, or any other personal property, at Customer’s sole cost and expense, and without any liabikty to Cummins.

6. DELAYS. Any delivery, sh dates indicatod in this A are : d ond not g Further, dellvory time i3 subjact to confirmation at tmo of ordor, Cummins shall not be liablo to Customer or any third party
for any loss, camage, or expense suffered by Cusmmer or third party due to any delay in delivery, shipping, i cr perf howev any delays in p that result cirectly or ingirectly from acts cf Cus‘omer or
causes boyond Cummins’ contol, indudm but not mited to acts of God, nccments ﬁre. explosions, flood, urusua.! weather i acts o! w/ars, strikes of other labor disputes, civil commotion, terrorise, sabotage, fae

celivery by Cummins’ supgliers, fuel or other energy % , O an i r% Y lzbor, upplics, gfaczibn AS A RESULT OF COVID-19 RELATED EFFECTS OR INDUSTRY SUPPLY CHAIN
DISRUPTIONS, TEMPORARY DELAVS IN DELIVERY, OR OR SERVICES FROM CUMIAINS AND ITS SUB—SUPPLIERS OR SUBCONTRACTO S MAY OCCUR. AMONG OTHER FACTORS, CUMMINS' DELIVERY OBUGATIONS ARE SUBJECT
TO CORRECT AND PUNCTUAL SUPPLY FROM OUR SUB-SUPPLIERS OR SUBCONTRACTORS, AND CUMMINS RESERVES THE RIGHT TO MAKE PARTIAL DELIVERIES OR MODIFY ITS LABOR OR SERVICE. WHILE CUMMINS SHALL NAKE
EVERY COMMERCIALLY REASONABLE EFFORT TO MEET THE DELIVERY, SERVICE OR COMPLETION OBLIGATIONS SET FORTH HEREIN, SUCH DATES ARE SUBJECT TO CHANGE. IN THE EVENT DELIVERY, SHIPPING, INSTALLATION,
OR PERFORMANCE IS DELAYED, HOWEVER OCCASSIONED, DUE TO EVENTS BEYOND CUMMINS' REASONABLE CONTROL. THEN THE DATE OF DELIVERY, SHIPPING, INSTALLATION, OR PERFORMANCE FOR THE GOODS OR
SERVICES SHALL BE EQUITABLY EXTENDED FOR A PERIOD EQUAL TO THE TIME LOST, PLUS REASONABLE RAMP-UP.

7. UMITED ‘NARRANTIES.

Nevs Goods: New 5°ods purchased or supplicd mder this Agroemcn‘ are governed by the oxpress written manufacturers’ warranty. No other warranty for Goods supp(ned undov this Agr is provided under this Agr

Curmmirs E Other anc Recon: Cummins will administer the Cummins excnange component warranty and the 3 or Recon Comrgonents which are soid
by Cummins. In the evunl of defects in such msms only mamﬂacm'ers warranties vill apply.

HHP Exchange Engina; HHP Engines d by Cummins under this Agreement aro governed by tho oxpress Cumming’ writton y. No other y for HHP Engines supplied under th:s Agreement is provided under
this Agreement.

General Service Work: All Services shalt be free from defects in ip (i) lor power ing engines -0 such equipment), for a period of mnoly (90) cays after comple:oﬂ of Sew ces or 50 hours of operation, whichever
occurs frst: or (i) ‘or en%‘n'c’:“!o' a period of ninety (90) days after completion of Services, 25, 000 miles or 900 hours of operaton, whichever occurs first, In the ovent of a defecl ip of Services supplied under this Agreement
{Warrantaole Defect’) ins’ obligatior: shall be solely kixted to correcting the Warrantable Defect. Cummins shall corract he Warmantable Defect where (1) such Defect app t 1o Customer cunng the waTanty genod; (1)
Cummins receives wrnen natice of the 'Warrantable Defect within thirty (30) days following discovery by Customer;

2nd (i) Cummins has determined that there is a Defect. Defects ¢ died undor this provision snall be subject to the remaining warranty period of the original warranty of the Services. New Goods supplied during the remedy of
Warrantablo Defects are warranted for the balance of tho wamanty period still available from the original wuranty of such Goods.

Used Goods: Used Goods are sold “as is, where is® unless axception is made in writing between Cummirs and Customer. Customer agrees 10 inspect all used Goods before completing the pu:
THE REMEDIES PROVIDED IN THE LIMITED WARRANTfES AND THIS AGREEMENT ARE THE SOLE AND EXCLUSIVE WARRANTIES AND REMEDIES PROVIDED BY CUMMKNS 'I'O THE CUSTOMER UNDER THIS AGREEMENT. EXCEPT AS

SET OUT IN THE WARRANTY AND THIS AGREEMENT, AND TO THE EXTENT PERMITTED BY LAW, CUMMINS EXPRESSLY DISCLAIMS ALL OTHER REPRESENTATIONS, WARRANTIES, ENDORSEMENTS, AND CONDITIONS OF ANY KIND,
EXPRESS OR [MPLIED, INCLUDING, WITHOUT LIMITATION ANY STATUTORY OR COMMON LAW IMPLIED REPRESENTATIONS, 'WARRANTIES AND CONDITKONS OF FIYNESS FOR A PURPOSE OR MERCHANTASILITY.
8. INDEMNIFICATION. Customer shall indemnify, defend and hold harmless Cummins from and aganst any and all claims, actions, costs, fees, brought agains: or incured by Cunmins

relatec to or anising aut of this Agreoment or the Servicas and/or Goods supplied under this Agreement {colloctively, the "Claims*), where such Claims wero caused or contributod, in whale o¢ in part, by the acts, omissions, fault or negligence of the
guslome:. Custemer shall present any Claums covered by this indemmnily, including any tenders for defense anc indemnity oy Cummins (o ils insurance carmer unless Cummins cirects thal the de‘ense will do handled by Cumm:ns’ legal counsel at
ustomer’s expense.

<. LIMITATION OF LIABILITY. NOTWITHSTANDING ANY OTHER TERM OF THIS AGREEMENT, IN NO EVENT SHALL CUMMINS, ITS OFFICERS, DIRECTORS, EMPLOYEES, OR AGENTS BE LIABLE TO CUSTOMER OR ANY THIRD PARTY FOR
ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, LIQUIDATED, OR CONSEQUENTIAL DAMAGES OF ANY KIND (INCLUDING WITFOUT LIMITATION DOWNTIME, LOSS OF PROFIT OR REVENUE, LOSS OF DATA, LOSS OF OPPORTUNITY,
DAMAGE TO GOODV/LL, ENHANCED DAMAGES, MONETARY REQUESTS RELATING TO RECALL EXPENSES AND REPAIRS TO PROPERTY, AND/OR DAMAGES CAUSED BY BELAY), OR IN ANY WAY RELATED TO OR ARISING FROM
CUMMINS' SUPPLY OF GOODS OR SERVICES UNDER THIS AGREEMENT, [N NO EVENT SHALL CUMMINS' LIABILITY TO CUSTOMER OR ANY THIRD PARTY CLAIMING DIRECTLY THROUGH CUSTOMER OR ON CUSTOMER'S BEHALI
UNDER THIS AGREEMENT EXCEED THE TOTAL COST OF GOODS AND SERVICES SUPPLIED BY CUMMINS UNDER THIS AGREEMENT GIVING RISE TO THE CLAIM. BY ACCEPTANCE OF THIS AGREEMENT, CUSTOMER ACKNOWI.EDGES
(1:('5’zrg\rEEFl?llstGobgwR%MEﬁzYEAAGNAI;%?}LFS%’IAS#INOSNF$§ AxigY LOSS SHALL BE THE REMEDY PROVIDED HEREIN.

13 Agreement and all matters ansing shall be gt by. i , and with the laws of the Slate of Indiana without giving effect to choice or conflict of
law provision. The pastios ag-ee that tha federal and stato courts of the State of Indiana shall have on over, rog: g, cf mlatmg ‘o any dkpulo or claim arising in conroction with this Agreemaent org mygrelalod m:t?zr and hereby waive
ngm ‘0 claim such forum would be inappropriate, including concests of forum: non conven .ens.

'II ASSIGNMENT. This Agreement is binding on the parties and their successors and asaigns. Customer shal not assign this Agreement without the prior written consent of Cummins,

12, CANCELLATION; TERMINATION. Orders placed with and accepted by Cummins may not be cancelled oxcept with Cumming’ prior wntten consent. Cumrmins may charge Ci a L eha 0 in mip:

which is ava lable upon regues:, in addition to the actual, non- recoverable costs ncurred by Cumming, Cummins may terminate this Agreement, :n whole or in par, 10}; mug if tne Customer by X under thi wm‘" reaone Cug\d s:&o grcyeadx
is not cured witnin fifteen (15) days after written notice to Customer, or such Iongel 8rne mal Cumrnns may specify in its nolice. Cumrmins rray, at any time, this A for i upon lhiny (30) cays’ vamn notice to Customer. If the
Customer defaults by (i) breaching any term of this A {i) be pt, of (iii) making &n assignment for the benefit of creditors, Cummans may, upen writtan notice lo Customer, it this A

Upcn such termination for default, Cummins shall mmedately coase any further aer!ormmoe under this Agreement, vathou: further obligation or liabikty to Customer, anc Customer shall pay Cummins for any Goods or Services supplied unde er this

A N ace danc vath the A lerms delalod in this Agreement. If a rotice of termination for cefault has been issued ard is later determined. for any reason, that the Customer was not in defaull. the rights and obl gations of Iho partes shall
r

13. REFUNDS; CREDITS Goods ordered and delivored by Cummins undor this Agreement are not returnable unless agreed to by Cummirs, Cumrmins may, al its solo discration, a to accept Goods for roturn and provide credit where Good:

2nd saleable condition and presented with a copy of the original invoice. Credits for raturns wil be subdject to up to a 15% handling/restocking charge and are Lmiled to eligible nemsm'\asoc ﬁrpom Cummirs. pre ¢ s aro i new
14. INTELL‘ECTUAL PROPERTY Any intellectual property rights created by either party, whether independenily or jointly, in the course of the performance of this Agreement or otherwise related o Cummins pre-existing intellectual property or subject
rater related thereto, shall be Cummins’ proparty. Customer agrees 1o assign, and doos hereby ass gn, all ht, dtle, and interest to such intallectual property to Cummins. Any Cummins pro-oxisting intellociua! oroperty snall remain Cummins’ property.

Nothing in Jus Agreement shall be deemed to have given Customer a l.cense or any other rights to use any of the intsliectual property nghxs of Cummins,

15. CO_MPLIANCE WITH LAWS. Cuslomef shail comply with all laws applicable to its activitias under this A without i all nalional, provincial, and local export, anti-bribery, environmental, health, and safely laws and

fagulagor o;v;:g:cl C O eoedge n;«h:(c ::ﬁ. lGng:d:r :::. ea:y r:::dted Ie:uh:\m):':v::; n:;ulso!d or othcmso provided hovwnder m:lvy be subject lo export and other trade contrals rostrcting the sale, oxpor, re-cxport and/or transfer, directly or
Good: n Lyl L hmif icersir under an d

racty. ot 0ds or technolo ¢ s o1 P 9 e oo feer 9 Ly WS an of the United States, the United Kingdom and other jurisdict ons. it is the intention of Curmins

Customer shall corrply wth all such appiicable laws relating to the cross-barder movement of goods of tachnology, and all retated orders in effect Fom time to tima, and equivalent measures, Custorer snall accept ‘u(l responsitil ty for and all civil

criminal liabiities and costs arising from any broaches of thosa laws and regulations and wil defend, indemniy, anc hold C ing f It RArAl o

Tg“ggg‘g{n%’!‘rwg "ES g from any braac Customors brasch. og fy, umming harmless from and against any and all fnes, claim, G juags . costs, fees, and exponses

ach party shall keep any ived from the other (hat is rot generally known to the putlic and at the time of discl woukd the
confidential, wrether disclosed in oral, written, vnsua! o(ocllomc or otner form, and which the racowing pary {or agents) Ioama with this including, but rot limited | ln (a) business zlynm wateg;s?as:lyo:o :::locts and malyscs (b)
ﬁnanaa! -M%am pncng, am; fee X am’ pitey and models; (d) and supoker inf: ion; (@) s and () the terms and conditiors of this Agreement. Each party shall take necessary sleps to ensure

17. PRICING. To the extent altowed by law, actual prices invoiced to Customer may from the pnee qwowd atthe nm ol on!:r placemcnt as lhe same will be ad; rices hipme! case
Servicos, the date of performance ('Per!crnam;o Date”), due to economic and marketmy Date Date, whi is an o Jmsfﬁg.?c'a‘:o Mm‘"&%ﬁﬁ:g&mﬁﬁi nd)n.s(n:)v?;tg L:'g:xdh: and o
igwll_c‘agl?ge A‘:& ggtﬁ ‘gYosl (inc(l:um cwéusw\:ln fmitation t;nnny e cat 'dnecl csr lncirec: orias. packag vert L lelr;' 3] n'rg‘:%%r oo?t %anéws and/or other unforeseen circumstances beyond Cummina? conirol.
T AND DL i ; P rant of aﬂy increase in the cost o px'x materials due (o the impacl of any tanfis, duties, levies, or similar government charges
selalec m)c:eases ‘Mu;;:g e (e;x; z a;'hslt:i Agveomte&l, m”v\: parties agree that such increasas shall be passed lhrough diractly to the Customer effective immediately upon Cummins' notice to the Customer of such increases. The Customer shall pay Tanti-

19. MISCELLANEQUS. All notices, including but not limited to cisputes of inveices or otheraise, under thi nting i i ticnall i
cxras o S o pocs3, inchu u?fmh e o Sopules of inve othermise, r this Agreement shall ba in w and be delivered personally, maied via first class certfied or registered mail, or sent by a na ly recogrized
;:: :mendma’\l of"l:s A;mcmcnl sh?llh? valid unless it is wning ar;g;;g';‘sed lz the b;:[anlax :;oulo ;alhére ({)I onmorr party to mqulfo performanca by the olher pmy of any provision hereo! shall in N0 way : aﬂcct the nght to require such performance at any
9 waiver by a paity of a breach of any of the provisions hereof conslitute a waiver of an: breach.

not affect the validity or enlorceabxluty of the remaining terms hercof. The Partics’ rights, remedies, and obligations under this Agroement, M\lch by their nature cro intended to continue boy&:d the i nor s :'a'v';l: Ao Lnen(orceuble swt"ul
rat limted to the Section 9, Limitation of Liabdily provision contained hers n, shall survive the . of of trus Ag Thase tarms ara exchusive and tho antre Customer - thatthe

o m‘we':,reely and barg; for and C has ag-eed lo purchasa of the Goods and/or Servees pursuan: ‘o these terms and of this A cond on Ce s assent '0 all such terms
@nd conditions. Neither party has relied on any m-,,. or promise made by the other except as oxpressly set out in this A Headings or o:rm ivisions of this A are inserted for
convenience of reference and shall not limil or affect the legal construction of any provision hereof, = °
20. To the axtent i this and shall abide by ma vecuxmmmls of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741 Thw !
elorans of mamigEpacabla. thie contracios 4 Clor : -741.5(a). These regulations pronibit discnmination agairst qualified individuals based on their status as protected
veterans of indbvidu aﬂ’-:lmn W::aa d'z fos l:no m%lr?;:v:d a: o against all in lividuals based on et;:rrd n;oa m::lor religion, sex, sexual ofientation, gender identity or national origin. Moreover, these regulations. require that covered prime contractors and

color, religen. sox, sexual oriantation, gender identity, nationat origin, protected vateran status or The yee notice

without
set ‘erth in 28 CFR Part 471, Apoendix A to Subpan A, are hereby mcotpomlod by teference into this contract,



Payment terms are 30 days from invoice date unless otherwise

sales and agreed_ upon in writing. R_emit to:
- Cummins Sales and Service
Service PO Box 772639
Detroit, Ml 48277-2639
®
EAST REGION CORPORATE INVOICE NO
CUMMINS SALES & SERVICE REPRINT
1600 BUERKLE ROAD
WHITE BEAR LAKE, MN 55110 $1-251268049
(248) 573-1600 TO PAY ONLINE LOGON TO
customerpayment.cummins.com

SOLD TO SHIP TO
SALEM SOUTH LYON LIBRARY SALEM SOUTH LYON LIBRARY
9800 PONTIAC TRL 9800 PONTIAC TRL PAGE 1 OF 1
SOUTH LYON, MI 48178-7021 SOUTH LYON, MI 48178-7021

*** ON Al NT CHARGE ***
CONTACTACCOUNTS PAYABLE ON AGCOUNT CHARG

1B
DATE CUSTOMER ORDER NO. DATE IN SERVICE ENGINE MODEL PUMP NO. EQUIPMENT MAKE
18-DEC-2025 20250703
CUSTOMER NO. SHIP VIA FAIL DATE ENGINE SERIAL NO. CPL NO. EQUIPMENT MODEL
206660 BEST WAY
REF. NO. SALESPERSON PARTS DISP. MILEAGE/HOURS PUMP CODE UNIT NO.
XPG-100-476461 MB596/QS440

QUANTITY | BACK |QUANTITY | PART HEEEHTETI PRODUCT URIFPRIEE:  AMGURNT

ORDERED |ORDERED| SHIPPED NUMBER CODE

1 1 ONAN GENSET C200N6B GEN W/ ACCESS ONAN 78,150.00 78,150.00

S/N: K250504526

SALEM-SOUTH LYON TWP LIBRARY "SOURCEWELL - 245836" -
0-728095 - PROJ# 464318
CSS PROJECT MANAGER: JOSH GAYER

PO: 20250703

TRACKING# SUB TOTAL: 78,150.00

Billing Inquiries? Call (877)480-6970

THERE ARE ADDITIONAL CONTRACT TERMS ON THE REVERSE SIDE OF THIS

DOCUMENT, INCLUDING LIMITATION ON WARRANTIES AND REMEDIES, WHICH ARE TOTAL AMOUNT: US $ 78,150.00
EXPRESSLY INCORPORATED HEREIN AND WHICH PURCHASER ACKNOWLEDGES HAVE

BEEN READ AND FULLY UNDERSTOOD.

RECEIVED BY (print name) SIGNATURE DATE




BASS

CONTROLS)K

Date: November 4, 2025
To: Salem-South Lyon District Library Attn: Norman Pratt
From: Building Automated Systems & Services (BASS) Estimator: Dan Krist
Project: Salem-South Lyon District Library

9800 Pontiac Trail, South Lyon, M1 48178
Re: Emergency Backup Electrical Generator Integration
Background:

A new emergency backup electrical generator will be provided and installed by others. The generator
will be equipped with a manufacturer-provided and set up BACnet MSTP integration card.

BASS shall integrate the generator with the existing Building Management System (BMS) via BACnet
MSTP integration.

We will also provide and install a new Uninterruptable Power Supply (UPS) for the existing BMS front-
end controller to ensure seamless operation in the event of electrical utility power failure.

Summary of Controls Work:
e Integrate manufacturer-provided BACnet controls for one (1) emergency electrical GENerator
[GEN-1], to include:

o Extend nearest BACnet MISTP communications trunk from furnaces F-1/F-2 BACnet
controller

= NOTE: Utilize Generator installing electrical contractor provided 2” PVC BMS-
dedicated underground conduit to mechanical room housing F-1/F-2

= Provide and install two (2) EIA/RS-485 lighting arresters for in/out
communications cable inside building

o Integrate generator status points with existing BMS, points for monitoring and
diagnostics only

o NOTE: No scope/cost included for load-shedding logic

e Provide and install one (1) Uninterruptable Power Supply (UPS) for existing BMS front-end
controller, to include:

o Provide and install one (1) UPS with enclosure
o Extend power to existing front-end controller controls enclosure
e Integrate BACnet points provided in this project with existing BMS front-end controller

e Provide required engineering, drawings, programming, commissioning, and update graphical
user interface

6260 18 1/2 Mile Road, Sterling Heights, M| 48314  Office: 586.731.0793

BUILDING AUTOMATED SYSTEMS AND SERVICES P Your building automation solution.
bassconirols.com



Salem-South Lyon District Library
Emergency Backup Electrical Generator Integration
BASS Temperature Controls Proposal
Page 2 of 2
e On site work to occur Monday-Friday, 7:00AM — 3:30PM

e Twelve (12) month materials and workmanship limited warranty

Controls Price: S 6,856.00

Proposal Conditions:
Price is valid for 30-days from date of proposal or subject to change prior to order fulfillment due to
tariffs or supplier cost adjustments, whichever may occur first.
If payment is to be by credit card, please add 3% to total price
Please be advised, supply chain procurement lead-times are fluctuating extensively. Estimated delivery
dates will be provided upon order entry.

Price excludes the following:

Provision of required local Ethernet ports (existing)
Premium or overtime labor
Any work other than specifically indicated above

We appreciate the opportunity to provide this proposal and look forward to performing the work for you.
To that end, please do not hesitate to get in touch if you have any questions, concerns or if we can be of
further service at this time. We shall look forward to hearing from you.

Respectfully Submitted,
Dan Krist, P.E. — dan.krist@basscontrols.com
Senior Estimator

Quote #9633

Accepted By: PO# Date:

6260 18 1/2 Mile Road, Sterling Heights, Ml 48314  Office: 586.731.0793
BUILDING AUTOMATED SYSTEMS AND SERVICES P Your buﬁding automation solution.
basscontrols.com



TERMS AND CONDITIONS

These terms and conditions ("Terms and Conditions"), together with the estimate/quote (the "Quote") and/or invoice ("Invoice") attached to these Terms and Conditions, are hereinafter collectively referred to as this "Agreement" and shall constitute the
entire agreement between the customer ("Customer") identified on the Quote and/or Invoice and Cummins Inc. ("Cummins") and supersede any previous representation, statements, agreements or understanding (oral or written) between the parties with
respect to the subject matter of this Agreement. Customer shall be deemed to have made an unqualified acceptance of these Terms and Conditions represents that by its signing of this Agreement that the signer represents that he or she is duly authorized
to enter into this Agreement. Further, Customer authorizes, if applicable, the performance of services and labor on Customer's vehicle and/or equipment as provided. This shall become a binding agreement between the parties on the earliest of the
following to occur: (i) Cummins' receipt of Customer's purchase order or purchase order number; (i) Customer's signing or acknowledgment of this Agreement; (iii) Cummins' release of Products to production pursuant to Customer's oral or written
instruction or direction; (iv) Customer's payment of any amounts due to Cummins; or (v) any other event constituting acceptance under applicable law. No prior inconsistent course of dealing, course of performance, or usage of trade, if any, constitutes a
waiver of, or serves to explain or interpret, the Terms and Conditions set forth in this Agreement. Electronic transactions between Customer and Cummins will be solely governed by the Terms and Conditions of this Agreement, and any terms and
conditions on Customer's website, vendor portal, or other internet site will be null and void and of no legal effect on Cummins.

In the event Customer delivers, references, incorporates by reference, or produces any purchase order or document, vendor portal terms, specifications, agreement (whether upstream or otherwise), or any terms and conditions related thereto, then such
specifications, terms, document, or other agreement: (i) shall be null and void and of no legal effect on Cummins, and (ii) this Agreement shall remain the governing terms of the transaction. The terms and conditions printed on the back of this invoice shall
be deemed subordinate to, and shall not supersede, any pre-existing written agreement, purchase order, contract, or other mutually agreed-upon document between the Customer and Cummins (collectively, the "Pre-Existing Agreement"). In the event of
any conflict or inconsistency between this Agreement and the terms of any such Pre-Existing Agreement, the terms of the Pre-Existing Agreement shall govern and control. The Customer and Cummins expressly acknowledge and agree that the Pre-
Existing Agreement remains in full force and effect, and that the terms of this Agreement shall not modify or amend any provisions of the Pre-Existing Agreement unless specifically agreed to in writing by both parties.

1. SCOPE OF SERVICES; PERFORMANCE OF SERVICES. Cummins shall supply part(s) and/or component(s) and/or engine(s) and/or generator set(s) ("Goods") and/or perform the maintenance, troubleshooting, diagnostic testing, and/or repair
("Service(s)") on the equipment identified in the Quote and/or Invoice ("Equipment"), if applicable, in accordance with the specifications in the Quote and/or Invoice. Unless otherwise agreed by the Parties in writing: (i) no additional services or goods are
included in this Agreement; and (ii) this Quote is valid for a maximum period of thirty (30) days from the date appearing on the first page of this Quote ("Quote Validation Period").

At the end of the Quote Validation Period, this Quote will automatically expire unless accepted by Customer prior to the end of the Quote Validation Period. The foregoing notwithstanding, in no event shall this Quote Validation Period be deemed or
otherwise considered to be a firm offer period nor to establish an option contract, and Cummins hereby reserves its right to revoke or amend this Quote at any time prior to Customer's acceptance.

2. CUSTOMER OBLIGATIONS. If necessary, Customer shall provide Cummins safe and free access to Customer's site and arrange for all related services and utilities necessary for Cummins to safely and freely perform the Services. During the
performance of the Services, Customer shall fully and completely secure all or any part of any facility where the Equipment is located to remove and mitigate any and all safety issues and risks, including but not limited to injury to facility occupants,
customers, invitees, or any third party and/or property damage or work interruption arising out of the Services. If applicable, Customer shall make all necessary arrangements to address and mitigate the consequences of any electrical service interruption
which might occur during the Services. Customer is responsible for operating and maintaining the Equipment in accordance with the owner's manual for the Equipment.

3. INVOICING AND PAYMENT. Unless otherwise agreed to by the parties in writing and subject to credit approval by Cummins, payments are due thirty (30) days from the date of Invoice. If Customer does not have approved credit with Cummins, as solely
determined by Cummins, payments are due in advance or at the time of supply of the Goods and/or Services. If payment is not received when due, in addition to any rights Cummins may have at law, Cummins may charge Customer eighteen percent (18%)
interest annually on late payments, or the maximum amount allowed by law. Customer agrees to pay all Cummins' costs and expenses (including all reasonable attorneys' fees) related to Cummins' enforcement and collection of unpaid invoices, or any
other enforcement of this Agreement by Cummins. All sales are subject to Customer's ongoing credit approval. While Cummins may initially extend Net 30 payment terms upon Cummins' approval of Customer's credit application, Cummins reserves the
right to reassess Customer's creditworthiness at any time prior to shipment. If, in Cummins' sole discretion, Customer's financial condition weakens or otherwise declines, Customer has past due invoices with Cummins, or Cummins otherwise determines
that extending credit terms is no longer commercially reasonable, Cummins may, upon notice to Customer, (i) require full or partial payment in advance, (ii) require an alternative form of security satisfactory to Cummins, including but not limited to a letter of
credit or payment bond, or (iii) withhold shipment until such payment or security is provided. Cummins shall not be liable for any delays or damages resulting from the enforcement of this provision.

If Customer fails to make any payments to Cummins when due and payable, and such failure continues for more than sixty (60) days from the date of the invoice, or less if required by applicable law, then Cummins may, at Cummins' sole discretion and
without prejudice to any other rights or remedies, either (i) terminate this Agreement; or (i) suspend its Services and/or suspend delivery of any undelivered Goods or parts in Cummins' possession until payment for unpaid invoices is received. In the event
that Cummins suspends its performance of Services due to Customer's breach or non-payment, then Cummins shall be entitled to an equitable extension of its delivery dates and/or schedule of Services for a period of time equal to the suspension period,
plus a reasonable ramp up period and all costs (including default interest) caused by such suspension shall be assumed by Customer. Any dispute or claim Customer may have with or against Cummins' invoice, regarding the scope, quality or amount
charged for any parts or services provided to Customer, must be asserted in writing and noticed pursuant to these Terms and Conditions within thirty (30) days of the date of the invoice, or shall be waived by the Customer.

4. TAXES; EXEMPTIONS. The Invoice includes all applicable local, state, or federal sales and/or use or similar taxes which Cummins is required by applicable laws to collect from Customer under this Agreement. Customer must provide a valid tax
exemption certificate or direct payment certificate prior to shipment of the Goods or performance of the Services, or such taxes will be included in the Invoice.

5. DELIVERY; TITLE AND RISK OF LOSS. Unless otherwise agreed in writing by the parties, any Goods supplied under this Agreement shall be delivered FOB Origin, freight prepaid to the first destination. If agreed, any charges for third party freight are
subject to adjustment to reflect any change in price at time of shipment. Unless otherwise agreed to, packaging method, shipping documents and manner, route and carrier and delivery shall be as Cummins deems appropriate. All shipments are made
within normal business hours, Monday through Friday. Unless otherwise agreed in writing by the parties, title and risk of loss for any Goods sold under this Agreement shall pass to Customer upon delivery of Goods by Cummins to freight carrier or to
Customer at pickup at Cummins' facility. The purchase of Goods or the performance of Services on Equipment, Customer-owned motor vehicle, or any other personal property, is a 'take or pay' obligation on the part of the Customer, such that Customer is
absolutely and irrevocably required to accept and pay for the Goods, or any Services performed on Equipment, Customer-owned motor vehicle, or any other personal property, if delivery or pick-up of Goods, Equipment, Customer-owned motor vehicle, or
any other personal property, is delayed, deferred, or refused by Customer beyond thirty (30) days from the agreed upon delivery date or the date of completion of Services. In the event Customer fails to pick-up Equipment, Customer-owned motor vehicle,
or any other personal property, or fails to take any or all shipments of Goods ordered hereunder within thirty (30) days of the agreed upon delivery date, Cummins shall invoice the Customer and, upon Cummins' sole discretion, Cummins may either:

(i) deliver the Goods or Equipment to the location indicated on Customer's purchase order (regardless of whether Customer elected to pick up the Goods or Equipment at Cummins' facility or otherwise indicated an alternate delivery method), and Customer
shall assume all associated delivery costs incurred by Cummins, or (ii) charge storage fees for the additional inventory holding period, the additional inventory holding period not to exceed sixty (60) days from the agreed upon delivery date or the date of
completion of Services, unless otherwise agreed by Cummins in writing or required by law. A storage fee of twenty-five dollars ($25.00) per day or one and one-half percent (1.5%) per month of the invoiced amount, whichever is greater, shall be assessed
for any Goods, Equipment, Customer-owned motor vehicle, or any other personal property, whose delivery or pick-up is delayed, deferred, or refused by Customer beyond thirty (30) days from the agreed upon delivery date or the date of completion of
Services. Unless otherwise agreed by Cummins in writing, in the event delivery or pick-up of Goods, Equipment, Customer-owned motor vehicle, or any other personal property, are delayed, deferred, or refused by Customer beyond sixty (60) days from
the agreed upon delivery or pick-up date, or date of completion of Services, then Cummins has the right, in its sole discretion, to: (i) tow, remove, or otherwise dispose of the unclaimed Goods, Equipment, Customer-owned motor vehicle, or any other
personal property, in accordance with applicable abandonment laws, and/or (ii) make the Goods, Equipment, Customer-owned motor vehicle, or any other personal property, available for auction or sale to other customers or to the public, or (iii) otherwise
use, destroy, or recycle the Goods, Equipment, Customer-owned motor vehicle, or any other personal property, at Customer's sole cost and expense, and without any liability to Cummins.

6. DELAYS. Any delivery, shipping, installation, or performance dates indicated in this Agreement are estimated and not guaranteed. Further, delivery time is subject to confirmation at time of order. Cummins shall not be liable to Customer or any third party
for any loss, damage, or expense suffered by Customer or third party due to any delay in delivery, shipping, installation, or performance, however occasioned, including any delays in performance that result directly or indirectly from acts of Customer or
causes beyond Cummins' control, including but not limited to acts of God, accidents, fire, explosions, flood, unusual weather conditions, acts of government authority, embargos, wars, strikes or other labor disputes, civil commotion, terrorism, sabotage, late
delivery by Cummins' suppliers, fuel or other energy shortages, or an inability to obtain necessary labor, materials, supplies, equipment or manufacturing facilities. AS A RESULT OF COVID-19 RELATED EFFECTS OR INDUSTRY SUPPLY CHAIN
DISRUPTIONS, TEMPORARY DELAYS IN DELIVERY, LABOR OR SERVICES FROM CUMMINS AND ITS SUB-SUPPLIERS OR SUBCONTRACTORS MAY OCCUR. AMONG OTHER FACTORS, CUMMINS' DELIVERY OBLIGATIONS ARE SUBJECT
TO CORRECT AND PUNCTUAL SUPPLY FROM OUR SUB-SUPPLIERS OR SUBCONTRACTORS, AND CUMMINS RESERVES THE RIGHT TO MAKE PARTIAL DELIVERIES OR MODIFY ITS LABOR OR SERVICE. WHILE CUMMINS SHALL MAKE
EVERY COMMERCIALLY REASONABLE EFFORT TO MEET THE DELIVERY, SERVICE OR COMPLETION OBLIGATIONS SET FORTH HEREIN, SUCH DATES ARE SUBJECT TO CHANGE. IN THE EVENT DELIVERY, SHIPPING, INSTALLATION,
OR PERFORMANCE IS DELAYED, HOWEVER OCCASSIONED, DUE TO EVENTS BEYOND CUMMINS' REASONABLE CONTROL, THEN THE DATE OF DELIVERY, SHIPPING, INSTALLATION, OR PERFORMANCE FOR THE GOODS OR
SERVICES SHALL BE EQUITABLY EXTENDED FOR A PERIOD EQUAL TO THE TIME LOST, PLUS REASONABLE RAMP-UP.

7. LIMITED WARRANTIES.

New Goods: New Goods purchased or supplied under this Agreement are governed by the express written manufacturers' warranty. No other warranty for Goods supplied under this Agreement is provided under this Agreement.

Cummins Exchange Components, Other Exchange Components, and Recon: Cummins will administer the Cummins exchange component warranty and the warranties of other manufacturers' exchange components or Recon Components which are sold
by Cummins. In the event of defects in such items, only manufacturers' warranties will apply.

HHP Exchange Engine: HHP Exchange Engines remanufactured by Cummins under this Agreement are governed by the express Cummins' written warranty. No other warranty for HHP exchange Engines supplied under this Agreement is provided under
this Agreement.

General Service Work: All Services shall be free from defects in workmanship (i) for power generation equipment (including engines in such equipment), for a period of ninety (90) days after completion of Services or 500 hours of operation, whichever
occurs first; or (ii) for engines, for a period of ninety (90) days after completion of Services, 25,000 miles or 900 hours of operation, whichever occurs first. In the event of a warrantable defect in workmanship of Services supplied under this Agreement
("Warrantable Defect"), Cummins' obligation shall be solely limited to correcting the Warrantable Defect. Cummins shall correct the Warrantable Defect where (i) such Warrantable Defect becomes apparent to Customer during the warranty period; (ii)
Cummins receives written notice of the Warrantable Defect within thirty (30) days following discovery by Customer;

and (i) Cummins has determined that there is a Warrantable Defect. Warrantable Defects remedied under this provision shall be subject to the remaining warranty period of the original warranty of the Services. New Goods supplied during the remedy of
Warrantable Defects are warranted for the balance of the warranty period still available from the original warranty of such Goods.

Used Goods: Used Goods are sold "as is, where is" unless exception is made in writing between Cummins and Customer. Customer agrees to inspect all used Goods before completing the purchase.

THE REMEDIES PROVIDED IN THE LIMITED WARRANTIES AND THIS AGREEMENT ARE THE SOLE AND EXCLUSIVE WARRANTIES AND REMEDIES PROVIDED BY CUMMINS TO THE CUSTOMER UNDER THIS AGREEMENT. EXCEPT AS
SET OUT IN THE WARRANTY AND THIS AGREEMENT, AND TO THE EXTENT PERMITTED BY LAW, CUMMINS EXPRESSLY DISCLAIMS ALL OTHER REPRESENTATIONS, WARRANTIES, ENDORSEMENTS, AND CONDITIONS OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, ANY STATUTORY OR COMMON LAW IMPLIED REPRESENTATIONS, WARRANTIES AND CONDITIONS OF FITNESS FOR A PURPOSE OR MERCHANTABILITY.

8. INDEMNIFICATION. Customer shall indemnify, defend and hold harmless Cummins from and against any and all claims, actions, costs, expenses, damages and liabilities, including reasonable attorneys' fees, brought against or incurred by Cummins
related to or arising out of this Agreement or the Services and/or Goods supplied under this Agreement (collectively, the "Claims"), where such Claims were caused or contributed, in whole or in part, by the acts, omissions, fault or negligence of the
Customer. Customer shall present any Claims covered by this indemnity, including any tenders for defense and indemnity by Cummins to its insurance carrier unless Cummins directs that the defense will be handled by Cummins' legal counsel at
Customer's expense.

9. LIMITATION OF LIABILITY. NOTWITHSTANDING ANY OTHER TERM OF THIS AGREEMENT, IN NO EVENT SHALL CUMMINS, ITS OFFICERS, DIRECTORS, EMPLOYEES, OR AGENTS BE LIABLE TO CUSTOMER OR ANY THIRD PARTY FOR
ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, LIQUIDATED, OR CONSEQUENTIAL DAMAGES OF ANY KIND (INCLUDING WITHOUT LIMITATION DOWNTIME, LOSS OF PROFIT OR REVENUE, LOSS OF DATA, LOSS OF OPPORTUNITY,
DAMAGE TO GOODWILL, ENHANCED DAMAGES, MONETARY REQUESTS RELATING TO RECALL EXPENSES AND REPAIRS TO PROPERTY, AND/OR DAMAGES CAUSED BY DELAY), OR IN ANY WAY RELATED TO OR ARISING FROM
CUMMINS' SUPPLY OF GOODS OR SERVICES UNDER THIS AGREEMENT. IN NO EVENT SHALL CUMMINS' LIABILITY TO CUSTOMER OR ANY THIRD PARTY CLAIMING DIRECTLY THROUGH CUSTOMER OR ON CUSTOMER'S BEHALF
UNDER THIS AGREEMENT EXCEED THE TOTAL COST OF GOODS AND SERVICES SUPPLIED BY CUMMINS UNDER THIS AGREEMENT GIVING RISE TO THE CLAIM. BY ACCEPTANCE OF THIS AGREEMENT, CUSTOMER ACKNOWLEDGES
CUSTOMER'S SOLE REMEDY AGAINST CUMMINS FOR ANY LOSS SHALL BE THE REMEDY PROVIDED HEREIN.

10. GOVERNING LAW, VENUE, AND JURISDICTION. This Agreement and all matters arising hereunder shall be governed by, interpreted, and construed in accordance with the laws of the State of Indiana without giving effect to any choice or conflict of
law provision. The parties agree that the federal and state courts of the State of Indiana shall have exclusive jurisdiction over, regarding, or relating to any dispute or claim arising in connection with this Agreement or any related matter, and hereby waive
any right to claim such forum would be inappropriate, including concepts of forum non conveniens.

11. ASSIGNMENT. This Agreement is binding on the parties and their successors and assigns. Customer shall not assign this Agreement without the prior written consent of Cummins.

12. CANCELLATION; TERMINATION. Orders placed with and accepted by Cummins may not be cancelled except with Cummins' prior written consent. Cummins may charge Customer a cancellation charge in accordance with current Cummins policy
which is available upon request, in addition to the actual, non- recoverable costs incurred by Cummins. Cummins may terminate this Agreement, in whole or in part, for cause if the Customer breaches its obligations under this Agreement, and such breach
is not cured within fifteen (15) days after written notice to Customer, or such longer time that Cummins may specify in its notice. Cummins may, at any time, terminate this Agreement for convenience upon thirty (30) days' written notice to Customer. If the
Customer defaults by (i) breaching any term of this Agreement, (ii) becoming insolvent or declared bankrupt, or (i) making an assignment for the benefit of creditors, Cummins may, upon written notice to Customer, immediately terminate this Agreement.
Upon such termination for default, Cummins shall immediately cease any further performance under this Agreement, without further obligation or liability to Customer, and Customer shall pay Cummins for any Goods or Services supplied under this
Agreement, in accordance with the payment terms detailed in this Agreement. If a notice of termination for default has been issued and is later determined, for any reason, that the Customer was not in default, the rights and obligations of the parties shall
treat the termination as a termination for convenience.

13. REFUNDS; CREDITS. Goods ordered and delivered by Cummins under this Agreement are not returnable unless agreed to by Cummins. Cummins may, at its sole discretion, agree to accept Goods for return and provide credit where Goods are in new
and saleable condition and presented with a copy of the original invoice. Credits for returns will be subject to up to a 15% handling/restocking charge and are limited to eligible items purchased from Cummins.

14. INTELLECTUAL PROPERTY. Any intellectual property rights created by either party, whether independently or jointly, in the course of the performance of this Agreement or otherwise related to Cummins pre-existing intellectual property or subject
matter related thereto, shall be Cummins' property. Customer agrees to assign, and does hereby assign, all right, title, and interest to such intellectual property to Cummins. Any Cummins pre-existing intellectual property shall remain Cummins' property.
Nothing in this Agreement shall be deemed to have given Customer a license or any other rights to use any of the intellectual property rights of Cummins.

15. COMPLIANCE WITH LAWS. Customer shall comply with all laws applicable to its activities under this Agreement, including without limitation, all applicable national, provincial, and local export, anti-bribery, environmental, health, and safety laws and
regulations in effect. Customer acknowledges that the Goods, and any related technology that are sold or otherwise provided hereunder may be subject to export and other trade controls restricting the sale, export, re-export and/or transfer, directly or
indirectly, of such Goods or technology to certain countries or parties, including, but not limited to, licensing requirements under applicable laws and regulations of the United States, the United Kingdom and other jurisdictions. It is the intention of Cummins
to comply with these laws, rules, and regulations. Any other provision of this Agreement to the contrary notwithstanding,

Customer shall comply with all such applicable laws relating to the cross-border movement of goods or technology, and all related orders in effect from time to time, and equivalent measures. Customer shall accept full responsibility for any and all civil or
criminal liabilities and costs arising from any breaches of those laws and regulations and will defend, indemnify, and hold Cummins harmless from and against any and all fines, penalties, claim, damages, liabilities, judgments, costs, fees, and expenses
incurred by Cummins or its affiliates as a result of Customer's breach.

16. CONFIDENTIALITY. Each party shall keep confidential any information received from the other that is not generally known to the public and at the time of disclosure, would reasonably be understood by the receiving party to be proprietary or
confidential, whether disclosed in oral, written, visual, electronic, or other form, and which the receiving party (or agents) learns in connection with this Agreement including, but not limited to: (a) business plans, strategies, sales, projects and analyses; (b)
financial information, pricing, and fee structures; (c) business processes, methods, and models; (d) employee and supplier information; (e) specifications; and (f) the terms and conditions of this Agreement. Each party shall take necessary steps to ensure
compliance with this provision by its employees and agents.

17. PRICING. To the extent allowed by law, actual prices invoiced to Customer may vary from the price quoted at the time of order placement, as the same will be adjusted for prices prevailing on the date of shipment ("Shipment Date") or, in the case of
Services, the date of performance ("Performance Date"), due to economic and market conditions on the Shipment Date or Performance Date, whichever is applicable. Subject to local laws, Cummins reserves the right to adjust pricing on goods and
services due to input cost (including without limitation, raw materials, fabrication components, direct or indirect materials, packaging materials, overhead, etc.) and labor cost changes and/or other unforeseen circumstances beyond Cummins? control.

18. TARIFF AND DUTY SURCHARGES. In addition to any adjustments otherwise provided for in this Agreement, in the event of any increase in the cost of purchased materials due to the impact of any tariffs, duties, levies, or similar government charges
("Tariffs") in effect during the term of this Agreement, the parties agree that such increases shall be passed through directly to the Customer effective immediately upon Cummins' notice to the Customer of such increases. The Customer shall pay Tariff-
related increases within thirty (30) days of receipt of invoice.

19. MISCELLANEOUS. All notices, including but not limited to disputes of invoices or otherwise, under this Agreement shall be in writing and be delivered personally, mailed via first class certified or registered mail, or sent by a nationally recognized
express courier service to the addresses set forth in the Quote and/or Invoice.

No amendment of this Agreement shall be valid unless it is writing and signed by the parties hereto. Failure of either party to require performance by the other party of any provision hereof shall in no way affect the right to require such performance at any
time thereafter or the enforceability of the Agreement generally, nor shall the waiver by a party of a breach of any of the provisions hereof constitute a waiver of any succeeding breach. Any provision of this Agreement that is invalid or unenforceable shall
not affect the validity or enforceability of the remaining terms hereof. The Parties' rights, remedies, and obligations under this Agreement, which by their nature are intended to continue beyond the termination or cancellation of this Agreement, including but
not limited to the Section 9. Limitation of Liability provision contained herein, shall survive the expiration, termination, or cancellation of this Agreement. These terms are exclusive and constitute the entire agreement. Customer acknowledges that the
provisions were freely negotiated and bargained for and Customer has agreed to purchase of the Goods and/or Services pursuant to these terms and conditions. Acceptance of this Agreement is expressly conditioned on Customer's assent to all such terms
and conditions. Neither party has relied on any statement, representation, agreement, understanding, or promise made by the other except as expressly set out in this Agreement. Headings or other subdivisions of this Agreement are inserted for
convenience of reference and shall not limit or affect the legal construction of any provision hereof.

20. To the extent applicable, this contractor and subcontractor shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on their status as protected
veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, gender identity or national origin. Moreover, these regulations require that covered prime contractors and
subcontractors take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, sexual orientation, gender identity, national origin, protected veteran status or disability. The employee notice requirements
set forth in 29 CFR Part 471, Appendix A to Subpart A, are hereby incorporated by reference into this contract.



January 20, 2026 Invoice #[2026-0018 Phone (734) 425-6354

CONSTRUCTION &
MANAGEMENT CO.

COWVERTIAL B INDUSTRIAL
GERERAL COKTRACIORS

Salem South-Lyon District Library Project: SSLDL Teen RoonvVComputer Room
9800 Pontiac Trail P.O. No.:

South Lyon, MI 48178

Our Job No.: 25157

TERMS: NET

PAYMENT REQUEST
ORIGINAL CONTRACTAMOUNT $ 106,650.40
SUM OF ALL CHANGE RORIBRIRS. . 500055 8544 pmmomm s s i s A A S $ -

VALUE OF WORK COMPLETED. ... .ottt $ 38,009.73
VALUE OF WORK COMPLETED ON CHANGE ORDERS............oooooo. .
LESS AMOUNT RETAINED: ___ % oo 5 =

THTAL EARNED T BURTE wussvtessiins s 56550565 bhssbmmmen e mames s sasoream s s msm ot $ 38,009.73

LESS'PREVIOUS REQUESTS ....cuuuvieucisimintessis istiin sommeeace somrsessssssssnsse s ssss ssssmsessssnns $ =

AMOUNT DUE THIS REQUEST ... cooitiotiie it it e oot oo 8 38,009.73



APPLICATION AND CERTIFICATE FOR PAYMENT

G702

TO: Salem South Lyon District Library JOB 25157
9800 Pontiac Trail P.O
—_—
South Lyon MI 48178
FROM: Shaw Construction and Management VIA ARCHITECT:

13980 Farmington Rd., Livonia, MI Dated:

CONTRACTOR'S APPLICATION FOR PAYMENT
Change Order Summary Additions Deductions
Change Orders approved in
previous months

Approved this month

Date Contractor

Net change by Change Orders 0.00

The Undersigned Contractor certifies that to the best of the Contractor's
knowledge, information and belief the Work covered by this Application
for Payment has been completed in accordance with the Contract
Documents and that current payment shown herein is now due.

INVOICE: Application Number.: One
Application Date; 01/28/26
Period To: 10/1/2025 1/20/2026
1. ORIGINAL CONTRACT SUMvviiiii $ 106,650.40
2. SUM OF ALL CHANGE ORDERS.......cccvveeveeereeseeeenn, $ -
3. CONTRACT SUM TO DATE (Lin€ 142) ... veeueeeeeeeereeeeen, $106,650.40
4. TOTAL COMPLETED & STORED TO DATE................ $ 38,009.73
(Column G)
5. RETAINAGE
a. 10% of Completed Work................... $ -
(Column D+E)
b. 10% of Stored Material..................... -
(Column F)
Total Retainage (Line 5a+5b or
Total in Column I)......oooiiiiiiieii e e, $ -
6. TOTAL EARNED LESS RETAINAGE.........oovveeieeeeeeann, $38,009.73
(Line 4 less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT............. 3 -
(Line 6 from prior Certificate)
8. CURRENT PAYMENT DUE......cccuuviiiii e, $ 38,009.73
9. BALANCE TO FINISH, INCLUDING RETAINAGE.................. 5 68,640.67

(Line 3 less Line 6)

1/28/2026

CONTRACTOR/-‘ q L/
By: / Date:
I /

ANN MCNALLY
Notary Public - State of Michigan
County of Wayne
My Commission Expires May 8, 2029

State of:  Michigan County of: WY Ve
Subscribed day of SV, 2026.

an rn to before me this
Notary Publibg e}

My Commission Expires: 5/8/2029

ARCHITECTS CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site
observations and the data comprising the above application, the Architect
certifies to the Owner that to the best of the Architect's knowledge,
information and belief the Work has progressed as indicated, the quality

d Acting in the County of W'C‘\#ﬂd

AMOUNT CERTIEIED s covssainsveavminsivsssovsssivssinstossisite sesiabiiisns Srmiissssdinson
(Attach explanation if amount certified differs from the amount applied for)
ARCHITECT:

By: Date:

of the Work is in accordance with the Contract Documents, and the
Contractor is entitled to payment of the AMOUNT CERTIFIED.

This certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor
named herein. Issuance, payment and acceptance of payment are without prejudice to any rights
of the Owner or Contractor under this Contract.




( ” AW/ 13980 Farmington Road KR
210 Livonia, Ml 48154
CONSTRUCTION & Phone: 734.425.6854 ;
MANAGEENT CO. www.shawcm.com LS Lo
GENERAL CONTRACIORS 1/20/2026 | 2026-0018
Bill To
SALEM-SOUTH LYON DISTRICT LIBRARY
9800 Pontiac Trail
South Lyon MI 48178
P.O. No. Terms Project
25157 Net 30 25157 SSDL Compu...
Quantity Description Rate Amount
0 106,650.40 38,009.73
% pena r month will be added to all balances unpaid by due date :
s lgayml‘t:)l’nzcmadc 113y credit card wiI?be assessed a 3.5’2% fi& Total $38,009.73

Visit us on the web at: www.shawcm.com




INVOICE

LIBRARY
DESIGN
ASSOCIATES
INC.
1149 South Main Street
Plymouth, Michigan 48170-2213
Telephone: (134) 459-5000 Invoice No. 257253703
Date 01/29/26
Salem-South Lyon District Library Salem-South Lyon District Library
Attn: Kathy Merucei, Interim Director 9800 Pontiac Trail
kmerucci@ssldl.info South Lyon MI 48178
A Sold To A Ship To
Your Order No. Date Shipped Terms F.O.B, Shipped Via
Proposal January Net 30 Del & Inst Best way
ltemn Qty. Catalog No. Description Unit Price Total
FINAL INVOICE:
Retainage due which was previously withheld from
Invoice 25-253-02, All material and punch list items are
now complete.
Retainage Balance $10,000.00
Total Due: $110,000.00

Please make your check or ACH payment payable to LIBRARY DESIGN ASSOCIATES, INC.




Salem-South Lyon District Library (SSLDL) Strategic Plan - 2023-2026

Our Mission: Educate. Enrich. Empower the Community.

Our Vision: Imagine the Possibilities!

Total Investment 6.30.23-7.1.24 6.30.24-7.1.25 7.1.25 - 6.30.26
Focus Goals Investments Outcomes Cost Costs Costs Costs
Modify computer lab as required to
_ . provide new technology to our patrons; Availability of new and
Exceptional Dedicate space for create a makerspace whose components
L . . o . . current technology for 50,000
Facilities innovation are mobile friendly; modify study room .
) community use
walls to provide a soundproof space for
audio and video recording
Upgrade existing Replace carpeting in casual seating area |Enhanced physical space 95.000
facilities of adult section & adult and teen area for adults and teens ’
Maintain facility Replace sections of roof Replat_:e °”9'”a' roof over 25,000
the children's area
Improve library parking Upgrade asphalt Imprgve the life of the 10,000
lot parking lot
Invest in necessary computer hardware
Technolo Collaborate with South  |and other technology, develop Increase Internet speeds
Enhance:‘\ints Lyon Schools to enhance |agreement with South Lyon Community to 1 Gigabyte/sec P 9,000 3,000
Internet speed Schools, Utilize Library staff time & 9 ’
resources
. - . Improved communication
Upgrade telephone Updated.qulpme.nt providing qugllty with a VOIP and future 20,000
system communication with the community .
cost savings
Provide programs and Gather information about
services that engage Support both consumers and creators of |users of our programs
Programs and . . . . . ;
f new and current users information by offering creative outlets |and services to inform 0 0 0 0
Services . -
and foster lifelong for all ages future decisions by staff
learners. and board members
T . s Programming that meets
Increase community interaction with in-
. ) the needs of our patrons |0 0 0 0
person discussions and surveys .
and the community
Provide resources necessary to help Enhancing the reading .
. . . . . Included with
children and adults increase their reading [and computer literarcy of Included with Included with Included with

and computer skills

the community

Programming costs

Programming costs

Programming costs

Programming costs




Assess progress on strategic plan goals

A truly informed and

Community Facilitate effective . o L .
. . and communicate this information in engaged district who
Awareness & conversations with . . . 0 0 0
. newsletters, social media, annual report |sees SSLDL as strategic
Involvement community partners L .
and other communications community partner
Evaluate current marketing efforts to -
o . LT A more efficient and
determine if the library is utilizing most . .
. effective marketing 0 0 0 0
cost effective and successful strategy
. strategy
and techniques
. . . A community well-
Promote cutting edge library services to |
. 9 edg y informed about the most |0 0 0 0
the public ) .
recent library offerings
Recruitment and development of donors Increase in the size and
and strategic partners that lead to 3,000 1,000 1,000 1,000

greater investments.

number of donations.
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